
 

WESTLAKE CHARTER SCHOOL 
Board Meeting Minutes 

WCMS, 1985 Pebblewood Drive, Sacramento, CA 95833  
April 16, 2015 5:30 pm 

 
INSTRUCTIONS  FOR  PRESENTATIONS  TO   THE  BOARD  BY  PARENTS  AND  CITIZENS   The 
Westlake  Charter  School  (“School”)  welcomes  your  participation  at  the  School’s  Board  meetings.  The 
purpose  of  a  public  meeting  of  the  Board  of  Directors  (“Board”)  is  to  conduct  the  affairs  of  the 
School  in   public.  We  are  pleased  that  you  are  in  attendance  and  hope  that  you  will  visit  these 
meetings  often.  Your   participation   assures   us   of   continuing   community   interest   in   our   School.   To 
assist   you   in   the   ease   of   speaking/participating  in  our  meetings,  the  following  guidelines  are 
provided.   

1. Agendas  are  available  to  all  audience  members  at  the  door  to  the  meeting.   
2. “Request  to  Speak”  forms  are  available  to  all  audience  members  who  wish  to  speak  on 

any  agenda items  or  under  the  general  category  of  “Public  Comments.”   
3. “Public  Comments”  is  set  aside  for  members  of  the  audience  to  raise  issues  that  are 

not  specifically   on  the  agenda.  However,  due  to  public  meeting  laws,  the  Board  can 
only  listen  to  your  issue,  not   respond  or  take  action.  The  Board  may  give  direction  to 
staff  to  respond  to  your  concern  or  you   may  be  offered  the  option  of  returning  with  a 
citizen-requested  item.   

4. With  regard  to  items  that  are  on  the  agenda,  you  may  specify  that  agenda  item  on 
your  request  form  and  you  will  be  given  an  opportunity  to  speak  when  the  Board 
discusses  that  item.   

5. Members  of  the  public  may  request  that  a  topic  related  to  school  business  be  placed 
on  a  future   agenda  by  making  a  request  to  the  Board  President.  Once  such  an  item  is 
properly  agendized  and   publicly  noticed,  the  Board  can  respond,  interact,  and  act  upon 
the  item.   

6. In   compliance  with  the   Americans  with   Disabilities  Act   (ADA)   and   upon   request,   the 
Charter   School  may  furnish  reasonable  auxiliary  aids  and  services  to  qualified  individuals 
with  disabilities.   Individuals  who  require  appropriate  alternative  modification  of  the 
agenda  in  order  to  participate  in  Board  meetings  are  invited  to  contact  the  Board 
President.   

CALL TO ORDER AT 5:51 

ROLL CALL AND ESTABLISHMENT OF QUORUM: 
 

Board Member Present  Absent 

Hope Gawlick    X   

Sian Burman   X   

Caroline Gaea X   

Debbie Porter X    

Joe Clark   X   

Jed Wallace  X   

Maria Solis  X    

Brenda Lee  X  

 
 



PUBLIC SESSION 
 

A. BOARD COMMENTS: 
HG - Reminds everybody to purchase their tickets to the Gala. International festival  
this weekend. 
MS - Attended PD session on PW and was impressed with the leadership &  
participation. Encourages board members to attend, great opportunity to get to see  
what’s happening with professional development and get to know the teachers. 
CG - WCMS participated in the jamboree today and really shined. 
JE - Visited by SCOE for evaluation in the CA Gold Ribbon program. Very positive  
feedback. WCMS is recommended to the next level of the process. 

 
B. PUBLIC COMMENTS: This portion of the meeting is set aside for the audience to make 

comments or raise issues that are not specifically on the agenda or for those that are on the 
agenda. These presentations are limited to three (3) minutes per presentation and the total time 
allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the public may 
speak on agenda items during the time when the item is addressed by the Board. 
AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is included for the purpose of 
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items with 
the Board of Directors. If visitors have a complaint about a specific employee of the school, they 
will be requested to submit an oral or written complaint to the employee's immediate 
supervisor as required by Board Policy  #08-03  (Please note that the public portion of all 
meetings is recorded.) 

 
KH - Competed against 8 other schools today in competitive science club  
competition. 

 
I. ITEMS SCHEDULED FOR REVIEW: 

 
A. BOARD REPORTS – Copies of board reports on file at 1985 Pebblewood Drive, 

Sacramento, CA 95833. 
1. Executive Director Report – J. Eick 

 

II.  Consent Agenda - All matters listed under the Consent Agenda are to be considered routine and will be 
enacted by one motion followed by a roll call vote. There will be no separate discussion of these items 
unless the Board of Directors, audience, or staff request specific items to be removed from the Consent 
Agenda for separate action. Any items removed will be considered after the motion to approve the Consent 
Agenda.  

1. Accept and approve minutes from March board meeting(s) 
2. Accept and approve monetary donations 
3. Accept and approve curriculum and technology purchases 
4. Accept and approve resolution to establish Special Education funding allocation approval           

between Westlake Charter School and Westlake Charter Middle School 
 
 

 

Motion:     DP Action:   Passed 

Second:    SB Vote:    Unanimous 

 

HG SB CG DP JC JW MS BL 

 X X X X X X X X 

 

 



III. DISCUSSION  
1. WCS/WCMS 2015/16 LCAP Drafts - S. Korvink 

Board questions and/or comments should be sent to S. Korvink.  
 

2. Educational Specifications for Westlake Charter School’s combined K-8        
campus - S. Korvink 
 

3. Compensation Committee update - Hope Gawlick 
MS - Does this include ben or just salary 
HG - Just salary, still looking at ben 
JC - And the numbers included are just salary 
HG - yes, ben is difficult because we don’t know what the districts are  
offering until open enrollment. 
MS - If benefits make a difference I’d like to see that included. 
SB - When we met with staff the overall feeling was that  
compensation was more important than benefits. 
JC - Is there the possibility of rolling out a 3 year plan? 
HG - Yes and no 
CG - Cautions staff that when comparing look at salary and benefits 
JE - I will be sure that we clarify to the staff that we are looking at salary                  
only at this point. 
CG - Appreciate the efforts of the committee 
JW - for the long term is it your thought that we customize our              
step/column and annually review and reconsider every decision to         
constantly monitor. Is this a core expertise that we need on this board.             
Is that better for the school than just saying that we will for instance say               
“we will always meet the district”?  
HG - The indepth study should bring us something positive that will            
carry Westlake forward for many years. Moving forward yes having a           
compensation committee makes sense.  
JC - I would focus on retention over recruitment 
JW - We should create a step/column that works with our guiding 
principles. We also have a financial responsibility to the organization. 
BL - really helpful, when we add in the benefits can we look at the whole 
package? 
HG - It makes more sense to look at them separately but yes we can 
figure something out. 
MS - Are we looking at classified too? 
HG - No that is in John’s purview, we are looking at it but that’s outside 
of our committee. 
JE - Right now the teachers are the largest part of our organization so 
that is what the committee is work on.  
HG - The committee will put together a full presentation for the staff 
that will clearly explain everything. We are hoping to have it complete 
in May. Cannot promise as we continue to find issues that need research 
and resolution. There are lots of variables to consider and present. 

 
IV. Annual Brown Act Training/Review  

- Lisa Corr, Attorney, Young, Minney & Corr LLP 
 Brown Act Review Presentation 

 
V. FUTURE AGENDA ITEMS  
VI. ADJOURNMENT AT 7:43 PM 

 

http://westlakecharter.com/wp/wp-content/uploads/2015/04/Brown-Act-Training-1.ppt

