
 

BOARD OF DIRECTORS 
WESTLAKE CHARTER SCHOOL 

Board Meeting Minutes 
WCMS, 4400 East Commerce Way, Sacramento, CA 95834 

December 1, 2011, 6:30 pm 
 

INSTRUCTIONS FOR PRESENTATIONS TO 
THE BOARD BY PARENTS AND CITIZENS 

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings.  The 
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in 
public.  We are pleased that you are in attendance and hope that you will visit these meetings often.  Your 
participation assures us of continuing community interest in our School.  To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided. 
1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda 

items or under the general category of “Public Comments.” 
3. “Public Comments” is set aside for members of the audience to raise issues that are not specifically 

on the agenda.  However, due to public meeting laws, the Board can only listen to your issue, not 
respond or take action.  The Board may give direction to staff to respond to your concern or you 
may be offered the option of returning with a citizen-requested item. 

4. With regard to items that are on the agenda, you may specify that agenda item on your request 
form and you will be given an opportunity to speak when the Board discusses that item. 

5. Members of the public may request that a topic related to school business be placed on a future 
agenda by making a request to the Board President.  Once such an item is properly agendized and 
publicly noticed, the Board can respond, interact, and act upon the item. 

6. In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter 
School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. 
Individuals who require appropriate alternative modification of the agenda in order to participate 
in Board meetings are invited to contact the Board President. 

 

I. OPENING 

   CALL TO ORDER    

ROLL CALL AND ESTABLISHMENT OF QUORUM:  
Present   Absent 

  
1. Howard Chan     A Y   _X__________      __________ 
2. Elizabeth Williams    Y Y  _X__________      __________ 
3. Desyrae S.     Y Y  _X__________      __________ 
4. Debbie P.     Y Y  _X__________      __________ 
5. Steven Korvink     Y Y  _X__________      __________ 
6. Jed Wallace     Y Y  _X __________   __________ 
7. Scott Dosick     Y Y  _X__________      __________ 
 
 



 
II. PUBLIC SESSION  

A. BOARD COMMENTS:  
SK – Moving action item and discussion item to before closed session. 
 

B. PUBLIC COMMENTS: This portion of the meeting is set aside for the audience to make 
comments or raise issues that are not specifically on the agenda or for those that are on the 
agenda. These presentations are limited to three (3) minutes per presentation and the total 
time allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the 
public may speak on agenda items during the time when the item is addressed by the Board. 
AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is included for the purpose of 
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items 
with the Board of Directors. If visitors have a complaint about a specific employee of the 
school, they will be requested to submit an oral or written complaint to the employee's 
immediate supervisor as required by Board Policy #08-03 (Please note that the public 
portion of all meetings is recorded.) 
  
 

C. REPORTS 
1. Executive Director – B. Capp  

I’d like to begin my report this evening by recognizing our outstanding BASE program. As 

you know, BASE was begun in May 2009 with about 30 students a day. We now work with 

twice that many students on two campuses and with 3 schools. (WCS, WCMS and STAR 
Academy) Debbie Wilson has been our BASE leader since August 2009 and has done a 

fantastic job for our students. This evening will be her final report, as she will soon take over 

the 3rd day class for a teacher going on leave. Her leadership will be missed, though we are in 

excellent hands with Jen Gardner becoming our new BASE Director. You will hear more 

from both of them this evening. Thank you Debbie for your service to BASE and welcome 

Ms. Jen to your new leadership role at BASE! This evening we will hear from Ana and our 

auditor from Vincenti, Llyod and Stutzman accounting firm of Glendora, CA regarding our 

recent independent financial audit. We will also hear from Ana regarding our 1st Interim 

Report. These two items will be reflective of the financial strength of the WCS organization. 

There will be many challenges, yet with a cooperative spirit and can-do attitude, we will 

prevail. Kate and I met with Ana on Monday to nail-down the areas of our budget that we 
must freeze in order to maintain a positive cash-flow for the balance of the school year. As 

you know, not only do the mid-year budget cuts loom large for us, so do the on-going 

payment deferrals. Ana will speak more about this later. This afternoon, I met with my 

Facilities Advisory Committee to develop a plan for our facility needs for the short and long 

term. We’ll keep you updated as to our progress. On a similar note, I will be meeting during 

our December break, along with attorney Lisa Corr and board president Steve Korvink, 

Natomas Unified School District interim Superintendent Dr. Walt Hanline, Douglas Crancer 

(NUSD CFO), Scott Holbrook (NUSD attorney) and Bruce Roberts (NUSD Board President) 

to discuss facilities. I’ll report back to the board with any information that we receive. At our 

last meeting in November, I mentioned in my report that you should be on the lookout on our 

consent agenda for a contribution from the Reed Hastings Grant. Please note that the actual 

amount for the grant this year was $157,000 that you will be approving. This organization is 
blessed to have such a benefactor contributing to our success. We should see a similar check 

next November and then the final check a year from then. Mr. Hastings’ generosity is a 

testament to his personal commitment to public charter schools. There are quite a few events 

occurring within the next two and a half weeks, so please pay close attention to all of the 

notices that go home from your child’s teacher and the ConnectEd messages so that you don’t 

miss out. Feasts and festivals, Olympic closing ceremony and more – stay informed and 

schedule time with your family. 

 
2. Principal’s Report – K. Burwinkel  

I’d like to take this opportunity to express my sincere appreciation to Nancy Kong-Vasquez 
for an excellent job in facilitating our Olympic Triathlon Fundraiser this year!  In addition, the 

event would not have been successful without her team of event chairs: Rachel Songer, Ralph 

and Lori Zavala, Jorge and Rosie Escobar and Desyrae Stevenson.  This group of talented 

individuals accomplished so much!  The students had a fantastic time and over 105 family 

members donated their time on the day of the event!  Thank you to all who sought donations, 



volunteered time, or assisted in planning this annual event!  We are eternally grateful! Our 1st 

Trimester Conferences are complete!  We had a great turnout of parents during conference 

week. 498/513 conferences were conducted (97%).  This shows the partnership of our parents 

and their unyielding dedication to their children’s education.  We are off and running with 2nd 

trimester.  As you will soon hear in Desyrae’s report, we are steadily using 1st trimester 

assessment data and NWEA test results to differentiate instruction within the classroom, and 
create groups for intervention/challenge. Both Bob and I have completed the first round of 

formal teacher observations.  It has been great spending dedicated time in each of our 

classrooms.  I am continually surprised by the high level of creativity and dedication among 

our teaching staff. This evening you will see the draft calendar for the 2012-13 school year.  

This calendar was first drafted and reviewed by our leadership team and then shared with our 

teaching staff.  This calendar includes only minor changes from our typical calendar format. 

Over the next few months we will experience several job transitions.  We have one teacher 

who will be retiring and we have 7 teachers who will or have been out on maternity leave.  

Consequently, we have officially named this year “The Year of the Baby”.   We have 

posted several of the long term subbing positions on Edjoin in order to find the right person to 

fill in during our teacher’s leave of absences.  Additionally, I’d like to welcome Debbie 

Wilson to our teaching staff. Debbie, who has been running our BASE program and is a 
credentialed teacher, will be stepping in as a third grade long-term substitute starting in 

January.  Additionally, I’d like to congratulate Jennifer Gardner, long time BASE staff 

member (who started off at WCS in the 4th R program).  She will be taking on the BASE 

Coordinator position.  We are very lucky to be surrounded by capable and talented educators.  

We wish the best of luck to our mommy’s-to-be! Finally, I’d like to share the success of one 

of our teachers.  Today we were able to celebrate one of our 6th grade teachers, Jenifer 

Wilhelm.  Image Orthodontics hosted a contest where students could nominate their favorite 

teacher.  One of our 6th grade students, Saja Zidan, wrote an essay explaining why Ms. 

Wilhelm was the best teacher. Saja’s class received a pizza party and Ms. Wilhelm received a 

formal award and dinner provided by Image Orthodontics.  We’d like to thank Image 

Orthodontics for the opportunity and congratulate Ms. Wilhelm for her amazing teaching!  

3. Curriculum Update – D. Stevenson 
We wrapped up our first session of ROAR (Reaching Outstanding Academic Results) with 

great success.  On average, 39 students attended twice a week during the fall session. I am 

excited to announce that many of the teachers who taught ROAR for the Fall session have 

recommitted to teaching ROAR again for the Winter session, and all teaching positions for 

Winter ROAR are covered.  The winter ROAR session will begin January 3rd and go until 

March 9th.  Permission slips and information handouts have been sent home for the students 
who have qualified for the Winter session based on their Fall NWEA scores. This past month 

teachers were trained on how to access the NWEA data for their classes.  Teachers were given 

norms for the FALL testing results as well as passwords to obtain their own classroom data 

online.  Time was spent during a Wednesday Staff Development meeting to analyze the 

classroom data for areas of need and to determine grouping for differentiated instruction.        

On November 29h, the East Commerce campus had the great privilege of having Radio Disney 

come and present the assembly “Rockin’ Recess: Planet Polluto.” Through this energetic and 

high quality assembly, our 4th – 6th graders learned about the effects of pollution on the 

environment and as well as the importance of air quality.    Many thanks to Melissa Meng from 

North Natomas Transportation Management Association (NNTMA) for helping our school 

receive this special opportunity.  Using the assessment data collected by teachers, 
Wednesday/Thursday Intervention schedules and groups are currently being formed.  The 

Aides did wonderful job in the Fall working with the students in small groups, and are excited 

to get started again with the students whose assessments revealed academic needs.  Teachers 

are currently working on information sheets regarding the needs of the students who have 

qualified for intervention and ROAR. I am in the process of forming a GATE “challenge” 

group for each grade level.  Westlake students who are identified as GATE students will have 

the opportunity to work on a bi-weekly basis for an hour in a small group setting.  During the 

allotted hour, students will work together on a various projects that will focus on problem-

solving activities and creative thinking strategies.  Many details regarding this program are still 

in works.  More information to come. Starting next week students will participate in the yearly 

tradition Holidays Around the World.  As always each teacher has selected a country/holiday 

of focus and the students rotate around learning about the different celebrations around the 
world. For every holiday, students will be making and taking a souvenir to keep in a portfolio.  

They will bring home the portfolio on the last day of their travels.  This year students will 



rotate to a group of teachers, K-1 will rotate to all of the K-1st teachers, 2nd -3rd will rotate to all 

of the 2nd -3rd grade teachers, and 4th-6th will rotate through the East Commerce teachers.  With 

the new rotation schedule, students will learn between 7 and 8 different holiday traditions 

around the world during the next two weeks. 

  
4. WLE Preschool – A. Panzica 
I am very happy to announce that Westlake Little Explorers is still growing! We have recently 

added 17 new students, and have a growing waitlist! It is exciting to be able to prepare so 

many students in our community for kindergarten. We now serve a total of 46 students at 

Westlake Little Explorers Preschool. With new growth comes new challenges! We have so 

many new students that we are in need of another morning preschool teacher. We are 

currently in the process of interviewing for the position. I am certain that we will find a 

wonderful new teacher to add to our already incredible staff. We just finished up our parent 

teacher conferences and had a great turnout. It was exciting to meet with families and discuss 

ways that their student can be supported at school and in the home environment. Upcoming 

events include a Winter Play scheduled for December 16th at 7:00 pm in the school cafeteria. 
The theme is “Winter Wonderland”. We also have “Parent Shopping Nights” scheduled for 

December 9th and 23rd. We will provide care for families from 6:30-9:30 pm for holiday 

shopping, or just to give families a chance to have some time to themselves in the evening 

during the frantic holiday season. 

 

5. BASE – D. Wilson 
We had a great break in October.  We averaged about 30 students each day.  We averaged 

about the same during the recent Thanksgiving break.  Both these numbers represent an 

increase over last year. As you can see, our income and hours have increased a great deal over 

last years’ figures.  We have added some new personnel to cover our increased population.  

Welcome to Margaret Sotoa and Olga Valencia.  Because it is only the first of the month, the 
figures for November will be available in next month’s report. We have added a music course 

at Del Paso as one of our after school options.  At East Commerce, Mr. Anstead has been 

conducting a sport program. This will be my last appearance as the BASE coordinator.  Many 

thanks to Kate, Bob and the board for your support during my time at BASE.  I am pleased to 

have Jennifer Gardner here with me tonight.  She will do an awesome job with BASE. 

 
6. Financial – A. Barillas-Mendez 
Budget reports on file in administration offices.  Auditor presents initial report and 
findings. The audit report will be finalized and will be submitted for approval to the 
state by the 15th of this month. 

 
7. WAVE  - M. Solis (no written report provided) 
12/1 closing ceremony for triathlon. Student art from triathlon displayed. Coffee and 
dessert provided. All students will be honored for participating. Preliminary numbers 
show 46K raised. It’s a very low cost fundraiser for great results. Last WAVE mtg. 
revised finance policies. No Dec meeting. Steve reviewed outreach documentation, 
approaching with a passive and active process.  

 
III. CLOSED SESSION at 8:40 

Public Employment Agreement: Executive Director/Principal – Annual Goals/Eval. Procedure   
10:48 – nothing to report out no action taken 

 
IV. ITEMS SCHEDULED FOR ACTION: 

A. Consent Agenda - All matters listed under the Consent Agenda are to be considered routine 
and will be enacted by one motion followed by a roll call vote. There will be no separate 
discussion of these items unless the Board of Trustees, audience, or staff request specific 
items to be removed from the Consent Agenda for separate action. Any items removed will 
be considered after the motion to approve the Consent Agenda.  
1. Accept and approve minutes from October & November board meeting 
2. Accept and approve monetary donations   
  

   SK – Thanks to Reed Hastings Foundation for 1st payment 

Motion:     SD Action:     Passed 
Second:     EW Vote:      1-A, 6-Y 



 
B. Accept and approve 1st Interim Budget – A. Barillas-Mendez  

Budget reports on file in administration offices. 
SK – Bob can you speak to the WCMS loan? 
BC – 152K in cuts found and hit the wall. WCMS healthier ending cash flow balance in April 
will recommend to board for a 1 month loan to WCS. 
JW – Previously tech purchases deferrable – doesn’t show that here 
BC – We have pulled back some tech from inventoried supplies. It’s there it’s just in 
inventoried supplies and equipment. 
KB – We looked at items that were as far away from the classroom as possible first. 
BC – Classroom funds then staff bonuses then equip  
HC – I don’t see any cuts or freezes to BASE & WLE? 
BC – Size increase of program increased revenue coming this year 
SD –Based on this are we still hiring for preschool and base? 
ABM – I recommend a hiring freeze 
KB – There are student to staff ratios for BASE and the Preschool that we have to legally 
adhere to. 
JW – Ana you are projecting 175k short in June and the following month a surplus? 
ABM – yes because of the receivables 
JW – What borrowing options are available? 
ABM – We have a couple of options for instance a short term loan from NCS and a revolving 
credit loan. 
JW – Everything said here make sense but I’d personally like to see us go ahead with the 
bonuses. We are really only looking at 1 month of negative. Having seen what this staff as 
done and seen what we they have lived without I’d like to see us try to push the bonuses 
forward. We see ourselves 8K short, we really should try to make this work. 
KB – We met with the staff yesterday and shared this same information with them and we 
had 4 of them come to us today with their credit card this morning to make purchases. 
JW – What is the WAVE account? 
KB – Each teacher is given 350 to cover classroom needs 
JW – And how many teachers do we have? 
KB – 30 
SK – Ana can we see updated numbers as soon as possible?  
DS – The staff has been under a lot of stress and the staff has really worked hard. I do think 
that if there is some way, even if it’s just giving a notice of the intent to reinstate the bonuses 
I’d like to see us do it. 
DP – I agree if we are sure that it will happen, I don’t want the disappointment. 
SK – Jed what are other new charters doing? 
JW – Being cautious. Bob I would cc the CCSA on your CDE communications. 
EW – When do we find out about the middle school grant? 
BC – April, we’d receive the funds in late May or June 
JW – 112K estimated balance for the MS, however you are assuming we will owe 200K for 
the revolving loan. Really there will be an 88K loss 
ABM – Yes if we don’t receive that money. 
 

Motion:    SD Action:  Approved 
Second:    DP   Vote:    Unanimous 

 
IV. DISCUSSION ITEMS 

2012/2013 Academic calendar- Kate Burwinkel 
Draft proposed for 12-13. Created and reviewed by leadership and staff. Very similar to 
current calendar with minor changes. Conference time extended for EC campus. Posting to 
website prior to board vote. 
SK – Bring back as action for January. 
 

V. FUTURE AGENDA ITEMS  
Recommendation for 1 month loan to WCMS from WCS – Action 
   

VI. ADJOURNMENT   at 10:49 


