
 

BOARD OF DIRECTORS 
WESTLAKE CHARTER SCHOOL 

Board Meeting Agenda 
WCMS, 4400 East Commerce Way, Sacramento, CA 95834 

October 13, 2011, 6:30 pm 
 

INSTRUCTIONS FOR PRESENTATIONS TO 
THE BOARD BY PARENTS AND CITIZENS 

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings.  The 
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in 
public.  We are pleased that you are in attendance and hope that you will visit these meetings often.  Your 
participation assures us of continuing community interest in our School.  To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided. 
1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda 

items or under the general category of “Public Comments.” 
3. “Public Comments” is set aside for members of the audience to raise issues that are not specifically 

on the agenda.  However, due to public meeting laws, the Board can only listen to your issue, not 
respond or take action.  The Board may give direction to staff to respond to your concern or you 
may be offered the option of returning with a citizen-requested item. 

4. With regard to items that are on the agenda, you may specify that agenda item on your request 
form and you will be given an opportunity to speak when the Board discusses that item. 

5. Members of the public may request that a topic related to school business be placed on a future 
agenda by making a request to the Board President.  Once such an item is properly agenized and 
publicly noticed, the Board can respond, interact, and act upon the item. 

6. In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter 
School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. 
Individuals who require appropriate alternative modification of the agenda in order to participate 
in Board meetings are invited to contact the Board President. 

 

I. OPENING 

   CALL TO ORDER AT 6:30  

ROLL CALL AND ESTABLISHMENT OF QUORUM:  
Present   Absent 

  
1. Howard Chan          ___________      _____X___ 
2. Elizabeth Williams  Y Y  ____X_____      __________ 
3. Desyrae S.   Y   ____X_____      __________ 
4. Debbie P.   Y    ____X_____      __________ 
5. Steven Korvink   Y  Y  ____X_____      __________ 
6. Jed Wallace   Y Y  ____X 6:42   __________ 
7. Scott Dosick   Y  Y  ____X_____      __________ 
8. Sue Heredia        ___________   _____X___ 
9. Janet Handley        ___________      _____X___ 
 
 



 
II. PUBLIC SESSION  

A. BOARD COMMENTS:  
SK – I went to the WAVE meeting this week and there are just many many fundraising 
opportunities out there including the Target card, Safeway cards, Raleys cards. I would get 
involved, I signed up for the Raleys card, I would encourage everyone here, if you haven’t 
already, to get in touch with the WAVE folks and find out how you can through some very 
simple ways do things to help the school out.  
 

B. PUBLIC COMMENTS: This portion of the meeting is set aside for the audience to make 
comments or raise issues that are not specifically on the agenda or for those that are on the 
agenda. These presentations are limited to three (3) minutes per presentation and the total 
time allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the 
public may speak on agenda items during the time when the item is addressed by the Board. 
AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is included for the purpose of 
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items 
with the Board of Directors. If visitors have a complaint about a specific employee of the 
school, they will be requested to submit an oral or written complaint to the employee's 
immediate supervisor as required by Board Policy #08-03 (Please note that the public 
portion of all meetings is recorded.) 
 

C. REPORTS 
1. Executive Director – B. Capp  
You’ll notice that our agenda this evening is a bit longer than normal. Two of the items 
are returns from our last meeting regarding board policies and another two are in 
regards to Merit-Based Bonuses. These types of compensation are vital to our 
organization’s health. While we are experiencing difficult financial times in this state and 
country, I believe that we can still reward our outstanding employees for doing such 
phenomenal work with our kids. Obviously, this can only be done with financial 
soundness and I’ll explain that later during that point in the meeting on the agenda. In 
the near future I will also speak to you about another type of bonus that we can honor 
our staff and “not break the bank”. Last week, during our fall break, I had the good 
fortune to have a fantastic catered breakfast with WCS parent Ana Wong who works 
with Wells Fargo, and…. She presented me with a check in the amount of $1000 for WCS. 
There is something so right about getting a great free breakfast and $1000!!! Last month 
I came to this board with a recommendation to approve a short-term loan of $35,000.00 
from WCS to WCMS. I am pleased to announce that that loan, which was meant to be 
short-term if needed, was not, in fact needed so the loan never  
occurred. Our first apportionment ($87k) came to us on September 29th, which was in  
time to meet our obligations for WCMS. Next Wednesday evening (6:30pm) is  
scheduled for our annual Strategic Planning Meeting. We will review the vision that I  
presented last September and our progress on those goals. We’ll also look at our  
facilities needs for the short and long term. I also plan on giving you an update on  
technology use in the classroom. Board members, please plan on arriving @ 6pm for  
dinner and we’ll begin the meeting promptly at 6:30pm. The public is encouraged to  
attend at 6:30pm. Our meeting will be held on this campus in Mr. Dickey’s classroom. I 
had the opportunity to meet with Dr. Hanline, NUSD interim Superintendent, a couple of 
weeks ago in what turned out to be a fruitful time of discussion between the two of us. I 
also met with their CFO and Director of Finance this morning to discuss our MOU fees 
and fortunately for WCS, we found a couple of areas of error and savings totaling 
approximately $57k. Ana will speak to that in her report. 
 

 
 
 
 
 
 
 
 
 



 
 
 

2. Principal’s Report – K. Burwinkel 
I’d like to start my report off this month by thanking some amazing, and dedicated 
people.  We have a tireless group of parents who have been volunteering at drop off and 
pick up on both campuses.  These parents have really assisted with flow of traffic and 
safety, and they deserve a pat on the back. In the curriculum and assessment report 
tonight, you will hear about NWEA and that we have begun fall testing.  This would not 
have happened without three key people: Desyrae Stevenson, David Teeter, and Lenny 
Mizusaka.  NWEA is a pivotal part of our program and allows us to use testing data to 
drive our instruction.  Desyrae has spent many hours working on schedules, training 
new staff members on the system, and extending the system to the EC campus.  It has 
been a large transition to transfer half of our school to a new campus and set up a whole 
new server to enable the laptop cart to connect to NWEA.  We have definitely had some 
bumps in the road and all three of these people have welcomed the challenges with open 
arms. I also want to thank the WAVE organization for their support in making the dream 
of Accelerated Reader a reality! At the beginning of each year, our school’s leadership 
team talks with their grade level groups and compiles a school-wish list.  At the top of 
the list this year was a reading incentive/supplemental program.  We explored two 
types of programs that offer similar solutions: Accelerated Reader and Reading Counts.  
After much discussion and exploration, the team decided that Accelerated Reader was 
the best match for WCS.  AR is a reading progress monitoring system.  It assists in 
differentiation, finding books at a student’s optimal level, motivating students, and it 
gives teachers and parents valuable information to guide instruction.  Without WAVE’s 
support, we couldn’t make this happen.  Desyrae will speak about the plan for 
implementation of this program in her report. As we near the middle of first trimester, 
teachers are seeing the potential in the students.  They are differentiating activities and 
material to best serve individual needs.   One of our goals this year is to become familiar 
and begin using California’s Common Core Standards.  This initiative is a state-led effort 
to establish consistent and clear educational standards for English-language arts and 
math that would better prepare students for success in college, career, and the 
competitive global economy. The state of California adopted these new standards in 
August of 2010.  Last year we spent teacher collaboration time exploring the standards 
and comparing them to the previous CA Content Standards. In addition to beginning to 
use these standards as benchmarks in our teaching and learning this year, WCS will 
integrate Common Core Standards into our 2011-12 report cards in K-6th grade.  This 
transition will be new for us, but will be one that better reflects the rigor and high 
expectations of WCS.  More information will be coming home to parents regarding the 
report cards and this transition. Last month, I spoke about the Parent-School 
Partnership Survey designed to get feedback from our families.  The results were 
rewarding.  The board, staff, parents, and students have put great effort into making 
Westlake Charter School the best that it can be and the overall survey results reflected 
that.  I will be working with our leadership team to identify strengths and areas of 
growth indicated by the survey.  We will also strategize ways to continually improve 
upon our program based on the survey results.   

SK – I’m personally happy to see that we have AR coming to WCS I think it’s long 
overdue. I’m looking forward to hearing what Desyrae has to say about the program but 
in short it’s a motivation program so if you have students who are learning to read or 
already proficient at reading it just provides incentive for them to keep on moving down 
that track. I think it’s a great program and I’m glad we’re finally getting it. 

BC – Reading is much like working out with weights, the more you do it the stronger you 
get. And as this incentivizes reading I think our kids are really just going to kick down 
the doors.  

 

 

 



  
3. Curriculum Update – D. Stevenson 

In September, the staff worked together during the articulation times  
to share best practices happening within the classrooms. Teachers also had the 
opportunity to collaborate vertically with the grade above and the grade below to 
discuss areas of strengths and weakness.  The new staff members were trained on 
how to proctor NWEA testing, and all of the staff was trained this week on Canyon 
Creek Software which is the website we utilize to schedule end of the trimester 
conferences. In October, the teachers will be introduced to a new grading system 
called Power Teacher. This program is an online grade book system that 
corresponds with PowerSchool our current Student Information System.  Our 
teachers already have access to this program covered by our current PowerSchool 
cost.  As the teachers become more familiar with the Power Teacher program, other 
resources such as parent portals and grade reports will also be available for the 
teachers to utilize. Currently as a staff we are working to create new report cards 
that align with the Common Core Standards.   The new report cards will be more 
“user friendly” for the teachers, while also continuing to be informative for the 
parents. Our overall hope is that this new template structure will easily transfer in 
to the Power Teacher program. This week we hosted a Character Trait Assembly at 
both campuses.  The character traits for October are respect and courtesy.  Mr. 
Dickey’s 5th graders, Ms. Porter’s 3rd graders, and Miss Drake’s kindergarteners did a 
fantastic job explaining these traits to their campuses.  WAVE also visited both 
assemblies and introduced the upcoming Olympic Triathlon. Fall NWEA testing 
started this week on both campuses.   The Del Paso campus is using the computer 
lab for testing.  Many thanks to Mrs. Ros for proctoring the testing periods at the Del 
Paso Campus. On the East Commerce campus, classes are using the laptops to 
complete testing.  Ms. Stacy is helping the classes log-in and start, while the teachers 
proctor. Currently, a team of teachers is meeting to establish how the school will 
implement and utilize the Accelerated Reader program. AR will continue to support 
the school focus on individualized, differentiated learning and will serve as a 
supplemental reading resource.  In general, the teachers are very excited to adopt 
this program and are anxiously awaiting direction from the AR team. 

 
BC – This month we also have CPR training on one of our articulation days. We do 
this every two years and it’s a CPR recertification. 
SK – How is the testing going on this campus knowing that there have been some 
technical challenges? 
DS – We had 2 successful days of testing. We had small glitches today but they only 
affected 1 class. 
BC – Kate mentioned in her report but Desyrae and David Teater, a parent 
volunteer, have just done an incredible job in keeping us running. Desyrae during 
the day and David is on call and has just done a fantastic job with the networking. 

 
 

4. Financial – A. Barillas-Mendez 
Enclosed you will find the 2010-11 Unaudited Actuals for the year ending June 30, 
2011. This report reflects accurately the ending balances according to the 
information I have received to date. It demonstrates Westlake Charter School’s 
financial activity that occurred during the year, as well as, the school’s financial 
position as of June 30, 2011. In addition, the Unaudited Actuals also contain 
supplemental information concerning the school’s activity in detail and the actual 
cost of District fees. The data in this report allows for analysis of the school’s 
revenue and expenditures, and to analyze trends for the potential to change 
operations and budgets within the current and future years. Therefore, included is a 
comparative report of all interim updates that occurred in fiscal year 2010-11. This 
demonstrates that Westlake Charter School had an ending fund balance of $639,609, 
compared to a projected ending balance of $623,573; a slight increase of 2.57%. Of 
this fund balance, $84,001 is restricted, and $124,000 has been designated for 
economic uncertainties. This leaves an ending undesignated balance of $431,608. 
You will also find a report of operating analysis; which compares the Unaudited 
Actuals to the Third Interim update. This report demonstrates that Westlake 



Charter School ended the fiscal year with a surplus of $18,901. This was primarily as 
a result of conservative budgeting and spending; noted under Key Variables of the 
Operating Budget Analysis (Page 3 of 10). Natomas Unified School District (NUSD) 
has completed all year-end accrual and asset conversion entries, and the final 
district-wide report was approved by the District’s Board on September 14, 2011; 
therefore, this report is final and presented to you for informational purposes only. 
It is important to note that a credit may be applied to Westlake Charter School, due 
to a charge of $56,087 by NUSD, for Special Education transportation. At this time 
however, the business office has not received information regarding this credit. 
Should the credit be applied, Westlake Charter School’s auditors will determine if a 
restatement of the fund balance will be necessary. The auditors will be at the 
business office the week of November 7th. Once they have reviewed these reports, 
Audited Actuals will be released on or before December 15, 2011. 
JW – Does the MOU with the district state that the district may unilaterally keep 
whatever funds that it believes may be charged? How does that work? Are they 
given authority to go into our treasury account and take the money from us? 
ABM – Yes, they do… 
JW – Is that stipulated in the MOU? Where did we agree to that? 
ABM – It is and it’s because they are our authorizing agent we do it through budget 
transfers or cash transfers. So we agree to the MOU fee structure at the beginning of 
the year and then throughout the year they charge quarterly amounts based on the 
estimated amount from the MOU. So it’s a transfer from the treasury… 
JW – Is that the process that all charters in Natomas agreed to…? 
ABM - Yes  
JW – And has it ever been surfaced, to your knowledge, whether or not that is an 
appropriate process? Because my experience is that with many other schools and 
with many other authorizers that no matter what the transfers from the county 
treasury account come to the schools accounts and if there are oversight or 
whatever other fees those are then paid in check or through some other transfer 
back to the district so that we don’t find ourselves in a situation where if the district 
believes we owe them 56 thousand dollars they just unilaterally keep it from us. 
There’s no background similar in this district? 
ABM – Not that I know of. I know that this is how all of the charter schools have 
been set up and when we agree to an MOU fee structure in the beginning we also 
agree that quarterly they will charge, make the transfers. The county office of 
education has then a list of the authorizers of the principal business office staff of 
who can make these transfers or approve these transfers. And that’s how it has 
been, and there really haven’t been any problems in which they keep the money. 
The challenge is that we have to review everything that the district does especially 
at year end because everything just moves so fast and the books get closed and then 
something like this can happen. But I don’t know prior to that or I wasn’t aware if 
other charter schools (inaudible) 
JW – Well I know our MOU is our MOU and there are the parts of it that we like. I 
think it’s something to watch if ever the MOU is negotiated again, how this happens. 
Having been an authorizer responsible for 27 schools incredibly, administratively 
convenient for my district to keep funds in this way but we knew that wasn’t a good 
long term oversight practice to have so I would encourage us to keep this on our 
radar screen as something we could potentially be talking about at a later date.  
SK –So Ana you’re certain that the 56 K will come back to us when the auditors 
meet? 
ABM – Yes  
SK – OK 
BC – It’s not just the 56 it’s another 1495 so it really comes up to about 57 and a half. 
EW – Have you had this happen before? 
BC – It’s the 2nd time since I’ve been here. 
SBM – It’s the 2nd time in a MOU, but it does happen with other charges that don’t 
show in the MOU. For example as I was reviewing the budget 2 months ago I noticed 
that there was an extra charge for phone lines and I asked Aimee if they had added 
phone lines. 
AW – It was cell phones 



ABM – Westlake was being charged a couple of thousand dollars for that. That’s 
what we do at the business office, we have to stay on top of all the transfers that 
happen, all the po’s that are set up by the district. The district does set up some po’s 
because they own the site. We just have to keep an eye on this, errors do happen, the 
district is under staffed, they have a lot of furloughs and that’s why we catch these 
things.  
SK – Something similar happened to Natomas Charter? 
ABM – Yes they were charged 100K for transportation. 
SK – So it seems district wide there is an issue with charging charter school’s … 
ABM- And I believe it was just that it was already set up in the calculation and it just 
wasn’t removed when the year ended. 
JW- So this has resulted in there being 57K less cash in Westlake’s and we approved 
at our last meeting a loan of 35 thousand, now fortunately we didn’t have to use it 
because of other prudent decisions made by Bob and the board previously but it 
shows the scale of this (inaudible) 
BC – Yes and we made it real clear to the district representatives, the CFO, that 56 
thousand dollars needs to be paid back this year because that’s a lot of money for a 
smaller organization, much smaller than theirs. They agreed that it will be paid back 
this year; it will just be taken off of our next MOU payment which is coming up in 
about a month and a half. 
ABM – We’re making the adjustments at the first interim so you will see that at the 
December board meeting. 
SK - For me this just underscores the influence that NUSD still has over us in terms 
of our finances, our facilities and a number of other things that we continue to 
constructively work with them on. 
This next report is the current year activity to date 
Projections:  
The attached is a financial summary report showing the activity through October 10, 
2011 as compared to the Revised Budget. This report demonstrates encumbered 
amounts for purchase orders that have been set-up for the year, and current 
spending appears to be within budget projections.  
Cash Balances:  
Westlake Charter School’s cash balance in the County Treasury as of September 30, 
2011 is $355,100 and an additional $5,000 is in a Revolving Loan account held at 
River City Bank.  Westlake Charter Middle School received the first state 
apportionment on September 29, 2011 of $87,358. The current balance in the 
County Treasury as of September 30, 2011 is $68,060.  
Budget Update & Questions:  
The business office is currently working on budget updates and revisions for the 
First Interim budget report. This will be presented to you for approval on December 
1st, 2011.  
SD – Any updates, when we set up the budget for this year the bigger concern wasn’t 
so much the budget as it was the cash flow because of the state deferring 30 
something percent of our payments each year how are we doing on cash flow? I 
know we have a reserve in the bank right now but I think it wasn’t until later this 
year that we’re expecting… 
ABM – Yes but we’re also expecting the donation…I forgot the name of … 
BC – Reed Hastings… 
ABM – … Reed Hastings in November. When the budget was created it was created 
based on three 6th grade classes and then I reduced some of the revenue and I 
reduced some of the expenditures and right now after all of the po’s have been 
encumbered we realized there have been less expenditures then what we budgeted. 
We’re monitoring the cash very closely and I will have cash flow reports at the 
interim reports but right now we don’t foresee any challenges and we will hear 
more also from the state as to whether we’re going to have mid-year cuts or 
deferrals in December. 
JW – Refresh my memory, we budgeted conservatively? 
ABM – Yes 
JW –And we have the possibility for cuts to be triggered and if in fact those trigger 
cuts happen what would be the impact on the approved budget? 



ABM – We also budgeted a conservative attendance rate so right now we’re showing 
a little bit less revenue, but historically Westlake Elem has maintained over 97% of 
attendance and we budgeted at 96% 
BC – And we are currently at 98% 
ABM –So because of that you wouldn’t lose so much in revenue the amount for the 
elementary school is 230 per ADA and right now we’re hoping that there won’t be 
those midyear cuts but I don’t have the exact amount as to the impact but I will have 
that at first interim. 
JW – So we did that budget assuming the 250 cut? 
ABM – 230, sorry I take that back, using the flat rate which is not including that but 
in the ending fund balance reserving 230 per ADA 
BC – Last month we identified the amounts that we need to have from WCS and then 
from WCMS. WCMS was like 14 thousand and WCS was like 110 -115 thousand and 
we identified several key areas in which we have frozen spending so that the cash is 
going to be there if indeed those cuts happen up to the 250 mark. 
JW- So we have contingency plans? 
BC – Yes 
SD – So we’re on track so if those mid-year cuts go through we won’t have to dip into 
our reserve, our ending balance, we’ve got funds available in our operational budget 
for this year? 
ABM – We have some funds available yes. 
SD –Do we know how much? 
ABM – I would say that it’s 50 thousand if you are going to freeze some of the 
expenditures. 
BC – That was just one area, there are other areas that we’ve frozen totaling up to 
about 110 for WCS and then another 14 thousand for WCS. 

 
5. WAVE  - M. Solis 

Good News – I’d like to present WCS with a check for 11730.79. Thank you to all of 
the parents who helped WAVE last year. For the new parents what we do is from 
the proceeds from the year before we set up three payments, so they’ll receive two 
more payments in the same amount and they’ll be present throughout the school 
year. Also it’s our pleasure to present the seed money for the AR program. Next I 
want to talk about our community events. This concept is something new this year 
that this board has set a vision for creating community events that are not 
fundraisers but just bring in our families, teachers and community members, just 
something fun for us to do. Also provide volunteer opportunities. Our first one is 
our Harvest Festival on October 22nd from 3 -6 and it’s at the Del Paso campus. 
Diana Vail and Shari Hansen are here and they are the chairs of the event. 
Currently room parents are soliciting volunteers for the day of the event. Please 
check with your room parents or teachers if you haven’t already for volunteering 
the day of the event. Our next community event is Feb 3rd and it’s a night under the 
stars event. It will be at the Del Paso campus as well so look forward to that. 
Fundraising is our next topic and our current board set the goal of 100 thousand 
dollars but I’ve just reduced that to 43 thousand since you have a 57 thousand 
dollar credit coming. Just kidding. So our goal is 100 thousand dollars and it’s huge 
but we’re going to go for it so our first fundraiser which was our golf tournament 
was full and a lot of positive feedback was received. It was a very successful event 
(inaudible) the preliminary numbers are showing about 25 thousand dollars in 
profit. (inaudible) Moving on to the Olympic triathlon, our goal for this event is 60 
thousand, last year we raised 40 thousand so modest increase based on the 
number of families we have at our school this year. It’s about 150 per student. Last 
year the participation was 82% and we’re looking to increase it to 100% which 
isn’t that much more. Nancy Kong-Vasquez is the event chair and she has posted 
every day on Facebook for volunteer opportunities and also on the website. 
Excellent fundraiser and over the 6 week period there are lots of parent volunteer 
opportunities. There are two collection days at each campus; we decided to do 
them on walking days. And donations can be made through Paypal as well. Lastly 
Steve Korvink and I will be going to the NUSD board meeting on October 26th; we’ll 
just be speaking in the public comments section just about some of the things 
happening at Westlake. We’re not asking them for anything it’s just more of an 



outreach and partner opportunity. We’re going to try to go to the board meeting 
each month. Our next WAVE meeting is on November 8th at 6:30 at the Del Paso 
campus. 
SK – As part of our charter we have to have a school wide outreach plan and I’ve 
asked WAVE to take that on so if you would like to volunteer with that please do 
so. 
 
 

III. ITEMS SCHEDULED FOR ACTION: 
A. Consent Agenda - All matters listed under the Consent Agenda are to be considered routine 

and will be enacted by one motion followed by a roll call vote. There will be no separate 
discussion of these items unless the Board of Trustees, audience, or staff request specific 
items to be removed from the Consent Agenda for separate action. Any items removed will 
be considered after the motion to approve the Consent Agenda.  
1. Accept and approve minutes from September board meeting 
2. Accept and approve monetary donations   
3. Personnel items. 

 Leave of absence requests   
  Reassignment of employees   

4. Asset removal/surplus items 
 JW – Motion to pull minutes   

Motion:     SD Action:      
Second:     DP Vote:       

JW – On item F scheduled for action. My statement should read “we want to make sure we are 
not imposing new restrictions on ourselves above and beyond what is in the Brown Act”. The 
reason that I think it’s important is that I don’t want to imply that this board is not already bound 
by the Brown Act. 
JW – Motion 
SK – 2nd substitute prior role call? Great. Thanks.  
 
B. Accept and approve revisions to board policy #07-38, Westlake Parent Participation 

Policy - B. Capp 
SK – We’re going to pull Item B. There’s some language in there that needs just needs to be 
modified further so we’ll pull that and it will come back at some point further on. 

 
 

Motion:      Action:   
Second:      Vote:     

 
C. Accept and approve revisions to board policy #07-29, Preparation of School Board 

Agenda – B. Capp. If you look at the board brief, I contacted legal counsel as directed and 
she provided written opinion recommending that you change the section Board 
Action/Voting #1 to say “The Board may only take action on items formally listed on the 
Board agenda, except in unique situations authorized by law.” Otherwise the policy is fine.  
You do not have to provide the backup materials at the same time as posting the agenda, 
unless you have somehow committed to do so in your bylaws or policies, which I do not 
believe you have.  It is important to note that as soon as you provide the backup materials to 
your board members that the public information that is included in the packet may be also 
requested by any member of the public as well. 
SD- So is the recommending change reflected in this copy? 
BC – No this is a carryover from last month 
SD – So I’m sorry are you recommending we make an additional change to what the board 
approved last month?  
BC – She’s recommending this yes 
SD – Can you help me on where that is in the policy? 
SK – Page 3 the first item under board voting. Her recommendation is to replace number one 
that’s on there with the language that’s in the brief. 
JW – So what we had last time was a motion to consider imposing upon ourselves a 
requirement above and beyond what is in the Brown Act and my recollection is that we 
asked council to take a look at it and so she has her recommendation is that we conform to 



the requirement to the Brown Act? Or is she saying I’ve looked at it and these are things 
above what is required in the Brown Act but if you choose to do it you’re welcome to. 
BC – Yes her statement is “otherwise the policy is fine.  You do not have to provide the 
backup materials at the same time as posting the agenda, unless you have somehow 
committed to do so in your bylaws or policies, which I do not believe you have.” And then 
there’s more about providing it to the public as well as soon as it’s out. 
JW –So she’s saying if you want to impose this new requirement on yourselves you may. 
BC – You can yes 
JW –And we have not previously? 
BC – No and there’s no recommendation to do so. 
JW – And then so what we’d be voting on right now is to impose that additional requirement 
on ourselves 
BC – No I’m recommending that the board adopt the language “the board may only take action on 
items formally listed on the Board agenda, except in unique situations authorized by law.” 
And that’s it. 
JW – So we will not be imposing additional requirements… 
BC – Correct 
SD – I know that this board doesn’t want to go there so I won’t make the motion but I still 
would like to see us do the best that we can to make the packet available to board members 
and the public as far in advance of board meetings as possible even if we don’t make it a 
formal policy. Case in point I think most of us are just seeing the language tonight and it 
would have been nice to have had a couple of days to (inaudible). And I know there’s a lot 
going on and busy and things like that but would love to see that we could work on that. 
(inaudible) 
 

Motion:   JW Action:     
Second:   SK Vote:      SPR 

 

D. Amend WCS & WCMS charters to reflect NUSD's removal of NUSD representatives from 
WCS/WCMS board – B. Capp  
When you take a look at item D on the agenda it says “Amend WCS & WCMS charters to 
reflect NUSD's removal of NUSD representatives from WCS/WCMS board. “ Upon further 
review and talking with legal counsel it would be wise on our part to make a motion 
something like “removal of NUSD representatives from the WCS/WCMS board of 
representatives” without amending our charter. At the last NUSD board of trustees meeting, 
the NUSD board approved a motion to remove their representation (board member and 
employee appointee) to our Board of Directors. Now we have the opportunity to parallel 
their decision by removing them to reflect their new direction. 
JW – What we are doing is saying that we’re not going to amend our charter and that the 
charter says that the district has the right should it choose to… 
BC – They have the option yes 
JW – And so we leave our charter the same but our board does not have them on then given 
that the district…Because if we amend our charter to say that they couldn’t be on then we 
really wouldn’t be consistent with the law which says that the district clearly has that right 
should they so choose. 
BC – And it also opens it up for any conversation they might want to have regarding the 
charter and the MOU 
SD – So is it approving the removal of the positions or more like approving the removal of 
Sue and Janet as the district’s designees? 
BC – No it’s not the people it the representatives, the positions, the NUSD representatives not 
specifically by name. 
SD – To Jed’s point though at any time the district could change their mind and say we’re 
back 
BC – Correct 
EW – Do we have to do this? They’ve already removed themselves. 
BC – It was requested by Dr. Hanline that we do this.  
 

Motion:   JW Action:     
Second:   EW Vote:      SPR 

 



 
E. Accept and approve merit based bonus proposal for 2010-2011 BASE staff - B. Capp 

This is the identical proposal from last year. I propose that a percentage of the amount  
of dollars raised by BASE above the operation costs, go to the staff by way of  
merit-based bonuses. I cannot stress enough that these dollars will come from BASE revenue 
only, and not from the education general fund. My proposal, for this year only, as a one-time 
bonus would be 10% of the BASE revenue that exceeds expenses and distributed by merit 
evaluation (D. Wilson and B. Capp) to the BASE employees. Factors that we will be basing the 
merit pay will include, but not limited to: Punctuality, Reliability, Relationship with students, 
Relationship with parents, Number of scheduled hours worked, intrinsic value to the 
program. The amount of revenue over expenditures for this past year was approx. $20k, 
therefore the amount above for the pool of Merit Based bonuses will be approx. $2k 
SK – So Bob we did something like this last year correct? 
BC – Identical. We’re not committing ourselves to doing it year after year. It’s a one time and 
next year if things look the same you’ll be seeing this come across our agenda. 
SK – These are completely separate funds that are not WCS or WCMS’s.  
SD – This is where you and Debbie would determine who would receive the merit base; it’s 
not entitlement its merit based? 
BC – Correct, so each amount would be different totaling 100% of the 2000 dollars. 
 

Motion:    EW Action:      
Second:    JW  Vote:       SPR 

 
F. Accept and approve merit based bonus proposal for 2010-2011 WCS staff – B. Capp 

In budget discussions and priorities last spring, the board instructed me to set aside an 
amount in the WCS budget for merit-based bonuses. My proposal, for this year only, as a one-
time bonus would be to use the 40k that has been budgeted after the organization receives 
information from the state regarding the mid-year cuts. (if any) At that time a determination 
will be made if the amount of state trigger cuts exceed the amount that has been designated 
as a set-aside for that possibility. The timeline for that information, as relayed to Ana and 
myself, should be by mid-December. Factors that we will be basing the merit pay will 
include, but not limited to: Performance factors from faculty and staff evaluations 
Reliability, Student test scores – faculty, Relationship with students, Relationship with 
parents, Number of scheduled hours worked - Staff, Intrinsic value to the program, 
Performance “above and beyond the call of duty” 
The two administrative positions (Executive Director & Principal) will not be part of any 
bonus proposal. The amount already budgeted for this proposal is 40k 
 
EW – This bonus is for teachers from last year? 
BC – This bonus is for teachers and staff from last year 
EW- Based on their evaluations from last year? 
BC – Correct 
SK – So none of the new hires would be eligible? 
BC – Correct 
DS – Due to a potential conflict of professional interest Debbie and I are going to excuse 
ourselves during this part of the conversation if someone could come get us when you’re 
done? 
SK – Sure, thanks. 
SK - I just want to make it clear that it’s beyond time that we recognize the performance that 
our employees have done for our school. I believe in paying for performance and clearly our 
employees have performed. At the same time this isn’t voting for the merit bones for any 
employee it’s voting on the plan that Bob and Kate would execute on. What does that look 
like? If there isn’t a budget cut what happens between now and December, what’s that work? 
BC – The principal and I will work together to determine the amounts up to 100%, whatever 
the amount is that we end up with, hopefully 40 thousand, but we’ll find out in December if 
we have to take some of that out. We’ll do that work, like last year when we did the BASE 
bonuses, we’ll give that information to Ana and then when the trigger cuts happen, and if 
they happen then we’ll review that and see what it looks like. If there are no trigger cuts then 
we just tell Ana to proceed. We won’t see those amounts then, because of the potential mid-
year cuts, we wouldn’t see any bonus checks being cut prior to the December break. Last 
year our goal with BASE was to get the bonuses out prior to the break and we were able to 



do that and that’s our goal again this year as well. But unfortunately with the staff and 
faculty with the mid-year cuts we’re going to have to hold off and see what happens if 
anything. 
SK – Jed what are you hearing out there as far as the triggers, I’m hearing that it’s unlikely 
that the state will pull the trigger for K-12 outside of the 430 for transportation. And that 
there’s not much stomach for cutting the school year short by 5-7 days. 
JW – We just keep hearing that revenues are not sufficient to avoid pulling the trigger. And 
that if they’re not going to then they’ve got some creative work to do to justify it.  
SD – Jed I’m confused, were the triggers built into the budget so that if we don’t hit the 
revenue projections those funds are automatically taken out of the K-12 education or does 
the legislation actually have to do something to take the money away? 
JW – If the trigger happens the money in K-12 is gone. The question is whether they’re going 
to crack back open the budget … 
SD – So they’d have to unring the bell to take it away as opposed to proactively choose to 
take it away 
JW – That’s right 
SD – So Bob your recommendation is to do the merit based increases for the faculty and staff 
that were here last year. I assume it’s those who were here last year and are still here. 
BC – Well it’s for anyone who was here last year regardless, if they were here last year and 
have moved on they still had merit to the organization. This is all based on last years’ 
performance.  
SD – And then the triggers, they’re scaled triggers that could be up to 230 – 250 per ADA. So 
are anticipating that if there are any triggers we wouldn’t move forward on this? 
BC – This would be one of my last resorts, having to pull the money out of here. We’ve 
already identified a significant amount of money that will cover the triggers but if the state 
decided that it was going to be 260 dollars per ADA then we’ve got a problem.  
SD- I’m just thinking, and I’d say this with Desyrae and Debbie in the room, who ironically 
were 2 of my kid’s 4 teachers in the last 4 years and based on their performance alone I want 
to vote for this. I just always get nervous in these tight fiscal times voting for any budget item 
that… there’s opportunity cost to any money that we’re spending that we haven’t currently 
spent right now and I don’t like looking at things individually I like looking at them 
(inaudible) That said, the teachers are the reason that our kids are doing so well here and I 
agree with you Bob,  that’s the last thing I’d want to take out of this budget unless we get to 
the point like where some of the other schools which if that 250 cut comes in they’re cutting 
the last week of the school year and furloughing everybody for a week. I love the teachers 
and I want to give them raises, I would vote to take their raise away before I’d cut a week off 
the school year. That’s just my own personal feelings as a parent, that’s the only hesitation 
that I have. 
BC – This again is for faculty and staff; it takes the entire team to get the results that we get.  
SK – What do staff think of the plan? 
BC – The truth I haven’t talked to them about it 
SD – Staff what do you think about the plan? 
BC – I don’t think it’s appropriate to ask them in a meeting but I haven’t talked to them about 
it.  
EW- I only have a comment. I think it’s a really responsible proposal and based on the past 
performance that you’ve done with conservative budgeting I’m not worried about it. 
SK- Ana what percent is 40 thousand of our total budget? 
BC – 1% is about 18 thousand so it would be a little less than 2%  
 

Motion:   EW  Action:   Vote taken-Approved 
Second:   JW    Vote:       Unanimous 

 
 
 
 
 
 
 
 
 
 



IV. DISCUSSION ITEMS 
Discuss changing WCS' Title I lottery preference (percentage) to match the District's Title I 
student population (percentage). - Scott Dosick 
SD – By way of background, when WCS was first founded the NUSD population was roughly 20% 
of socio-economically disadvantaged families that qualified for free and reduced lunch or title 1. 
As a result when WCS first started there was a lot of discussion about what do we want the 
school to look like, what do we want to do. We picked the international curriculum, we really 
wanted to focus on diversity, multi culturalism and one of the things again about preferences as 
part of the lottery was do we want to do some sort of preference for title 1. And the answer was 
the district’s roughly 20%. Since that time a few things have happened in Natomas, the economy 
went south so home values and incomes have declined dramatically. Once of the other things that 
has also changed is that the city of Sacramento has also changed some of its zoning requirements 
for new construction and new development in Sacramento and required that a certain percent of 
new housing be section 8 housing. Interestingly enough North Natomas was the only place in 
Sacramento where any substantial development was taking place. Now North Natomas has the 
largest percentage of section 8 housing of any community in the city of Sacramento. Based on last 
year’s data NUSD now has, and this is based on CDE information, 51% title 1. The last I heard 
elementary schools overall were somewhere in the 47-48% but specifically looking at North 
Natomas elementary schools for the 2010 school year, H. Allen Height 53%, Heron 33%, 
Natomas Park Elementary 42%, Witter Ranch 45%. Westlake is, and the numbers are different 
depending on who I ask, somewhere between 18-19%. Pretty close almost on target for the 20% 
that we have been shooting for. The numbers are looking pretty good for this year so far for that, 
not necessarily for today’s conversation, but I know that we’re looking to see what would happen 
with our title 1 population with the increase from 60 – 100 in our kindergarten and at least 
according to the district’s numbers from the food services program we have 19 title 1 students in 
kindergarten. I just got these numbers recently from them. 
BC – That would be 19 who actually applied, those who would qualify for free and reduced lunch 
but who refuse to apply obviously don’t get counted.  
SD – Yes, do we have those numbers internally from when they applied to get in? 
BC – We’re not allowed to see those numbers; well we’re not allowed to see the names. Do we 
have access to that in PowerSchool? 
AW – No 
SD – You and I can have a separate conversation about the district and what numbers they do 
and don’t have. These are the numbers that the district currently has, they have 19%. 
Presumably there would be the same issues at any elementary school where there are families 
may or may not choose to identify to apply for free and reduced lunch. So then the question then 
becomes when we started, when last year’s board authorized the approval of WCMS the charter 
is very similar to the WCS charter but one of the changes is that the WCS charter says 20% and 
the WCMS says to match the district’s socio-economic demographics. Basically saying that during 
the lottery instead of having a specific number it will be based on what the district as a whole is 
looking like at that time. That way you’re not looking at a fixed number that’s stagnant, that may 
be over or may be under what the district as a whole is. So in the discussion last month I’d asked 
for an action item this month but I felt that with not having the data and with not having parents 
to have the opportunity to provide input that it wouldn’t be appropriate to take action but that 
we should keep this as a discussion item and I’m still trying to get more data. So the question is 
we have a middle school that says match the district’s socio-economic demographics and an 
elementary school that say 20% and that creates an inconsistency that could prove problematic 
as kids transition from 5th to 6th grade. Then there’s the question that I’ve been getting, “why do 
you keep bringing this up”. There are two reasons, 1- we’ve got the best darn elementary school 
in Natomas bar none, pure and simple, we’re doing things here the stuff that Bob and Kate have 
been able to put in, the things the teachers are doing in the classrooms that no other school in the 
district is doing.  Someone asked me at a board meeting last week why I send my kid to Westlake 
Charter? I said I’ll give you seven reasons, 20 to 1, PE, Art, Spanish, GATE clusters, differentiated 
learning and our library is actually open which none of the elementary schools were able to do 
last year until they raised enough money to have them open one day a week. Those are the 
reasons I send my kids to Westlake. And my home school would have been Heron which is not a 
bad school by any stretch of the imagination. Westlake is just better pure and simple.  One of the 
strongest indicators of whether a child is going to graduate from high school and go to college is 
whether they are reading at grade level by 3rd grade, and I’m even now hearing by 1st grade. We 
know our students are performing at or above grade level almost across the board, and certainly 
at a much higher percentage than what we are seeing at other district schools.  Our teachers are 



doing some amazing things, things they can do because of intervention programs, because of the 
smaller class sizes, because of the support we get here and I think we have an opportunity and a 
duty to make this school available to the families who need it most, the ones that have been 
suffering for generations of poverty and education is the single greatest incentive tool that we 
have in our arsenal to help break the cycle of poverty. So that’s why I keep bringing this up and I 
know many of you will disagree with me based on the subtle comments being posted on 
Facebook the past few weeks. And then there’s also a political reason, Bob and Steve and 
Elizabeth have been to the board meetings over at the district where we are asked why are your 
numbers where they are? And the response has generally been because that’s what our charter 
says. Which is a perfectly legal and legitimate response, but it’s at a time when the divide 
between the charter schools and the traditional public schools in the district is getting wider and 
where I would argue false accusations, but accusations none the less, about “cherry picking” our 
students are going out there and it’s putting political pressures on the district to not do the 
things that they are legally required and morally should be doing for the charter schools in this 
district. Not being reflective of the community is one of the things that’s hurting our ability to get 
some of the resources that we should not have to fight for because they should be things that we 
should just get. By way of comparison WCS according to the STAR data is 18% title 1, NCS 26%, 
Np3 41%. Again this is based on last year’s data. So at least based on the numbers we are the 
least socio-economic diverse school in the entire district including the charters. So that’s the 
issue and my recommendation to this board is that we if not duplicate the language in the middle 
school charter to the elementary charter to match the school district demographics then we at 
least look to see what we can do to expand the opportunities for more families, more children of 
socio-economic disadvantage families to be involved in the district. And the only other comment 
that I’d like to make is I got an email from Bruce Roberts, the president of the NUSD board and he 
asked me to share this at our meeting. He could be here because the NUSD board is meeting 
tonight to pick a search firm to get a new superintendent again. 
 
Scott I appreciate that the Westlake Charter Board is looking at opportunities for greater 
participation of Title 1 students in the school.  I am supportive of this proposal and would like 
the board of Westlake Charter to consider how best to serve students from across the entire 
Natomas community. Westlake Charter offers a unique opportunity for it students to achieve 
great things as demonstrated in you API scores, class sizes have remained small, teachers 
differentiate their delivery so that all children succeed and you have a wonderful parent base 
that provides great support for the school. I hope that this proposal is well received and 
Westlake Charter looks to adjust their title 1 participation goals to better reflect the population 
of our community. Thank you Bruce Roberts 
 
SK – Thank you Scott. I think that hopefully the work Maria and I can do together on the outreach 
plan will help. I know last year with the work you did Scott we got quite a few title 1 applications 
and I think we need to continue that. The outreach plan I think therefore really needs to cover 
not just title 1 populations but everybody in Natomas who is a public school candidate because I 
think there are a lot of misconceptions about charters. I happen to be neighbors with Lisa Corr, 
our legal counsel, and I was over at our house over the weekend and she mentioned that a new 
neighbor of hers didn’t even know that the middle school was an option. It shows that you can be 
very close to someone in the community and they still may not know about charter schools. So 
we just have some work cut out for us to make sure that we are extending this opportunity and 
we are making sure that people know we are a free public school just like every other free public 
elementary school out there. I say just like every other public school but obviously we are quite 
different in the fact that we’ve got some specialized programs that we are fortunate enough to be 
able to offer to our students.  Any other board comments? 
EW – You mentioned the percentages for NCS and Np3, and neither school has a preference for 
title 1, so we’re the only school in Natomas that has any preference at all for title 1. So I don’t 
know that legislating title 1 is the way to go versus what Steve is talking about, reaching out to 
everybody and letting them choose. Maybe not everybody wants to come here, but I do think that 
if they know how to apply and when to apply that we’ll get a very good cross section of the 
community and it will fulfill our charter and we’ll get a lot of diversity. I think it’s interesting that 
the other 2 charter schools have higher numbers and don’t even have a 20% preference in their 
lottery. 
SD – They do have transportation though. 
EW – They have transportation ok, so that’s an issue and we really can’t afford to do that but I 
know that this summer when I was doing outreach or the middle school that there were so many 



misconceptions out there. People didn’t know they didn’t have to apply every year, and that was 
in North Natomas. Other people that have moved in over the summer and didn’t know about our 
school. I just think that the outreach needs to more than we have ever done; I think there needs 
to be an increased emphasis on it so people have the right information. Personally I don’t feel 
comfortable taking the hope away from anybody to get into our school; I personally can’t deal 
with that. I have friends whose kids are going to be kindergarten age next summer and if we have 
53% or 47% or higher that’s skimmed off the top then their hope for getting in is so small what 
we’re going to end up having is people not even applying. I had a lot of people when I was doing 
outreach who said they didn’t apply because they heard it’s impossible to get in and I just don’t 
like that idea. I think the fact that we’re heading in the right direction, we’ve expanded the 
number of spots that we have open which to me is the first thing. Before it really was limited, 
there were only 60 spots and maybe 10 of those or more went to founding families there just 
weren’t a lot more left. Title 1 gets in with the 20% drawing and then they have a second 
opportunity with the regular drawing and I think with 100 spots we only had 19 that applied for 
free and reduced lunch and that’s up the year before. And I have a feeling with a continued 
outreach that number will increase until we don’t have to legislate it and the word will get out all 
over Natomas that this is a place for everyone. And if they need transportation last year Scott 
created the carpooling plan and those are things, work arounds that we can do without spending 
57 thousand dollars on transportation. I think those are two of the issues, we didn’t have enough 
spots in the past and maybe even with doing a good job on outreach maybe it just wasn’t enough. 
SD – Bob correct me if I’m wrong but I remember that you didn’t know the number off the top of 
your head but we had more than enough title 1 applicants beyond the 20… 
BC – Beyond a doubt, we had around 80 applicants who qualified for title 1  
SD – For kindergarten or for the whole school? 
BC – That was just kinder 
SD – And the total number of kinder applicants were? 
AW – Well I have 232 on the waitlist and we took 100 in the lottery so 
SD – So roughly 80 out of 330 is what percentage? 25% of our applicants were title 1 applicants 
which I think is pretty good and shows that the outreach is on the right track. But despite that we 
only ended up with 19%, again I know it’s based on the application numbers but if the school has 
better numbers out there than the district has then I’d love to see them. 
AW – If you just run the numbers that you have then 18% of 514 students that’s only 92.52 
students and there’s way more than that. 
SD – Looking historically at Westlake the numbers last year by grade level, 5th grade was 16.7%, 
4th grade 19.3, 3rd grade 16.4, 2nd grade 18.3, 1st grade 18.3 and then kindergarten last year was 
21.7% so we had 13 out of the 60. It’s interesting that with that many title 1 applicants that none 
of them at least according to these numbers, very few if any got in the general lottery.  It’s what 
founding families, title 1, siblings, children of staff, district and everybody else? 
BC – Yes 
SK – I worked with Scott and sent him some information and I think you have that piece of paper 
that shows we’ve actually seen growth in the kinders during 10-11 who are now 1st graders and 
we saw 31% growth from K to 1, 27% from 1st – 2nd and 9% from 2nd – 3rd. 
EW – Talking about growth in title 1? 
SK –Right these are just looking at the title 1 numbers. I know there’s been talk about are we 
growing naturally to that point, have we stalled out, what does that look like and this is just a 
data point that came up. Are there anymore board comments? OK. Aimee? 
  
Beth Negrete – I’m a founding parent of a kindergartner so we got involved with the school 
before we actually (inaudible) and we were involved in the strategic planning so I don’t actually 
know a lot about the issue but I just think that as Elizabeth stated it’s very important that we 
think about what it would mean to the school but I think it’s ever more important that we think 
about the fact that the outreach to me is the key issue here. If we are outreaching in such a way 
that we reach into a representative portion of the community then based on mathematics the 
lottery should lead to a place that leads us to be representative of the district. I think we should 
be placing our efforts into outreach and asking as we have tonight WAVE to get involved and 
making this something top of mind for the parents because diversity is a reason that many of us 
chose to move towards the international curriculum and found the school the way that it was. So 
I think we really need to focus on what do we need to do and not what do we need to legislate. 
 
  



Sian Burman – It’s been stated very well already and I don’t want to be redundant. But basically 
that if people who are title 1 eligible are allowed a special part in the lottery and then continue in 
the general portion of the lottery, as long as they are aware the people who are applying which 
has nothing to do with legislation but has to do with outreach then mathematically speaking it 
should proportionally work out that it ends up more like the district but if it doesn’t then that’s 
more of a problem of the numbers who are applying. You can’t force people, you can say it must 
be 53%, you can say it be 100% but if enough title 1 people don’t apply then it’s not going to 
work.  
 
Derek Ira – I agree with most of what was said already but it seems strange to me that we would 
try to open the school up, like it’s been said it’s a great school but hopefully first for the families 
and the kids who already attend Westlake rather than try and make it great for those kids and 
families that are not currently attending or making the effort to attend. If there was a change that 
would cause a sibling not to be able to attend and it opened a spot for someone new to the school 
I don’t see how that family benefits from having siblings split up among different schools in the 
district. So taking positions from someone who could have then have a sibling attending just 
doesn’t make sense to me.  (inaudible) This is related to something that was discussed earlier in 
a previous meeting but the openness of the board to the agenda information being made 
available prior to a meeting I think needs to be addressed. Just posting something to the website 
I don’t think is a sufficient way to make the families aware of issues that are being brought to the 
board. There should be for each agenda item that could possibly change the charter or make a 
change to the school itself I think it should be individually sent out in an email. I think all families 
should be added to an email distribution and have the opportunity to opt out if they don’t want 
that information sent to them rather than having to go through and try to find these board 
agenda items through talking with a parent or on the website. Even though it’s posted it just not 
transparent, there should be some additional communication on these items that could affect the 
families at Westlake. 
 
Frank Fedor – Well I agree with Elizabeth’s views in fact I pretty much agree with what everyone 
has said. Scott I will disagree with you on one thing you’ve said I don’t think we have a duty to 
students who aren’t yet our students we have more of a duty to the parents and to the students 
that we already have. I am entirely sympathetic to the goal of having an education for every child 
and I think we contribute to that goal by doubling the size of our kindergarten classes, moving 
out to the 8th grade. I was surprised to learn that there is a district in California that is 100% 
charter schools. I understand that New Orleans is moving to 100% charter schools. That 
secondary duty that we have why don’t we build our charter school larger or help other charter 
schools get founded or why don’t we make this district 100% charter schools? 
 
Natalie Avery – I just wanted to say I’ve been a Natomas resident for 10 years I’ve got twins that 
are in the Little Explorers preschool and a 3rd grader at Two Rivers and I’ve been trying for 4 
years to get him in to the charter school. And it just kills me because I just learned from Elizabeth 
that if you are in title 1 and you don’t get picked then you move on to the general lottery. That 
kind of worries me because if you are adding more families that are title 1 then it kind of kills the 
hope of other families that have been trying for years to get their child in. I just wanted to voice 
that opinion. 
 
Christina Cobb – My comments have already been read (inaudible) 
 
Joe Clark – Scott I first want to thank you, you eased the calm; I was hoping this wasn’t purely a 
financially driven and intense pattern. Speaking from a parent hat I completely agree that this 
remain a (inaudible) school. I think you should give all the (inaudible) to the kids. It scares me 
that (inaudible). Now speaking from a teacher education side, I’ve taught at a very progressive 
charter school to a boys prison, both spectrums. You talk about reading and it really goes back to 
the parent. That reading in 3rd grade, even if (inaudible) it still goes back to the parent. So if we 
want to bolster up the number of title 1 students we have we need to look at the parent 
education program component. Because if you don’t address the parents it not going to matter. 
And I think you also need to beef up the parent involvement because statistics show that 
(inaudible) students’ parents are a lot less involved. Not all, you don’t want to stereotype their 
(inaudible) are very low. And so you want to beef that up and make sure that if they’re not doing 
their hours they can’t continue the program. Because then your scores and your progress will go 



the wrong way really fast and you don’t want to see that happen because then you’re just 
another school. 
 
Rob Holmer – Good evening my name’s Rob Holmer and I’m a founding parent and I appreciate 
the opportunity to talk on this discussion item. A lot of good points were brought up tonight and 
a lot of them around the logistics of back strapping the school with a quota that’s difficult to fit in. 
But I want to talk about some other things. My primary concern is the enhancement and 
betterment of the educational environment for our children. If we were to walk down this road 
the school needs to be prepared for a change in the school community, and that change can 
manifest itself in some very negative ways. Increased behavior problems, increased challenges in 
learning, decrease in test scores, decreased parent volunteers. All of these things can be brought 
into the school. This 900 API test score would probably decrease. Now quotas have cropped up 
in school districts regularly right? When I was in high school there were kids that were bussed 
across the district back and forth to try and make everything right – it doesn’t work. We have 
very unique learning environment here, we have an outstanding faculty, we have an exceptional 
learning curriculum, very unique and very free curriculum and we have an extremely engaged 
parent body. Those are wonderful successes. I would invite NUSD to try to implement some of 
our successes on some of their other campuses. I’m in opposition of this and I appreciate the 
opportunity to be heard. 
 
Michelle Ellis – I first want to address the percentages to other middle schools because there are 
very little options it’s obvious the title 1 percentages will be higher.  You can count on one hand 
the option that the students have so the title 1 is going to be higher. In the beginning we did a lot 
of outreach in all areas, Robela, South Natomas and what it comes down to is that parents want 
students to be able to walk to school. You cannot force a parent to travel to where we’ve been 
placed in North Natomas. And I know this has been brought up in the past. So the placement of 
where we’re at and with no bussing I think that raising that percentages was difficult in the 
beginning but then the founders are going to slowly dwindle away and that preference will be 
gone and I agree with what many of you have said it’s going to be a natural transition. 
 
Julianna Mehrtens – My daughter goes to the Little Explorers and we’re hoping to get in to the 
kindergarten next year. I’ve just heard fabulous things about this school and one of the things I’m 
most drawn to is the parent participation. I do understand how hard it is to get in but what my 
daughter’s done even in the last two month’s at Little Explorers is way more than what she’s 
done in the last two years at her other preschool. My two concerns are 1. If you open it up to 
more of the title 1 what is the parent participation going to be in kindergarten if I get in and 2. 
something that Bob said those are just the people that file for title 1. We’ve all had hard economic 
times here in Natomas. We struggle, we’ve had to really scale down the way that we live our life 
to make sure that our daughter has the things that we want her to have as far as education and 
those kinds of things. Across the board everybody could qualify for title 1. Those are just my two 
big concerns about applying for the kindergarten next year. When the founding parents to kind 
of fall out then who is going to be the next generation of parents to the volunteering and doing 
the hours and work to make sure  that the school stay as wonderful as it is. 
 
Tanya Holland – I’m a mom of a kindergartner. I want to say first that I’m in favor of a diverse 
learning community and I grew up in one and I very much appreciated having that. I’m not for an 
elitist institution at all so let me just put that out there. But I want to say that the issue at heart is 
equal access to education that’s the bottom line. So the lottery system is supposed to provide that 
and if it’s not then I think we need to go back to community outreach. Things like having 
workshops at the school for maybe low income parents to help them fill out these 100 page 
applications, we can help them do these types of things. Also I want to know if financially and 
time wise if we’re prepared for taking on a larger percentage of low SDS students. Obviously 
other schools with these higher percentages of low end kids also have lower test scores so they 
can get a lot of money so they can get resources to raise their test scores. So are we prepared 
financially to provide that support?  And like it’s been said the parents (inaudible) that’s going to 
be an extra financial burden. As a psychologist I can speak to the phenomenon of self-selection. I 
don’t know if that’s at play here, if there’s a certain type of family that selects to apply to a 
charter school and if some people just don’t think they need a charter school but that could also 
be an issue that we have to fight in terms of our community outreach. And also if  it comes down 
to you guys saying ok we’re going to legislate an increase the percentage of the title 1 students 
that we’re going to have why does it need to be reflective of the community? Some schools you 



said were as low as 33% so we could say something like we want to match at least the lowest 
other elementary school in North Natomas. 
 
Shari Hansen – I just want to make sure that my voice is heard. I agree with what everyone has 
said. I just really think that instead of focusing on changing the charter I think we focus on our 
outreach efforts. I think we need to make sure the school is open to everybody and that not one 
socioeconomic group has preference. I think that can be done by increasing our outreach efforts. 
 
Rudy Puente – Good Evening, I’m a Westlake parent and I’ve been very happy with the diverse 
learning opportunity that has been afforded to my student by teaching staff and administration 
at Westlake. Recently I’ve become aware of concerns raised about outreach efforts to improve 
efforts to attract student population that is representative of the community my Westlake 
student and I live in. I would like to commend this board’s work efforts in developing a plan to 
improve diversity in the classroom. Research clearly indicates that not only does the best 
learning occur with strong first instruction but with well-organized classrooms with clear 
learning objectives but also in classrooms with diverse students who come from diverse 
backgrounds, speak multiple languages and culturally see the world differently than their 
neighbors.  I would encourage this board to continue to supporting such outreach efforts as the 
school engagement activities will improve learning for all students throughout our Natomas 
community.  Additionally I would like to encourage the board to continue research around the 
current practices and collections of current data as it relates to the school free and reduced lunch 
applications so that students who qualify may receive services obligated to them by federal law 
that is confidential and improve learning through good nutrition. And I would encourage the 
board to give that directive to the administrative staff (inaudible) 
 
Juanita Balinski – I am a new parent of a kindergartner and we got in through the lottery which 
we were extremely excited about. You get that feeling of oh my gosh was I really selected! And I 
do have a younger child that I am really hoping will get into Westlake also. We chose Westlake 
because of the specialized programs. My daughter went to preschool at Merryhill which also had 
specialized program and to get into a charter that has similar specialized programs was very 
important to us. You’re comparing Westlake to the regular public schools out there and you can’t 
because of the specialized programs.  My fear is that if we increase the title 1 requirement that 
we’re going to lose the specialized programs, we’re going to lose what makes Westlake special. 
 
Jason Spence – I’m a 3rd grade teacher this year. It changes every year so I don’t really have an 
official grade teacher assignment. I wanted to come and listen to everyone to hear what parents 
had to say since at this school parents are what make our school so special. Having what you 
guys do for us all the time, I’m very appreciative of it. It does make our school different from 
every other school. I want to preface what I say with I do have me title 1 parents in my class and I 
do know who they are and they do put in their hours. I would hate to stereotype someone to say 
that because they don’t have money therefore they’re not going to put in the work and effort that 
others do. Especially seeing what some of these parents have done, and it’s hard for them.  
They’ve lost a lot of time that other people just wouldn’t have. I agree that everyone has a chance 
to enter the lottery and that everyone deserves to put their name in the hat. But with some 
families maybe more so with title 1 families it’s really the kids that lose out and if their parents 
decide they’re not going to do it then who’s going to speak up for that kid? Who’s to say that kid 
doesn’t deserve to go to a school a special as this one? I see firsthand the amazing staff, teachers 
and parents we have and to think that some people lose out because they don’t have amazing 
parent like you. I think when it comes to kids you have to say sometimes parents aren’t going to 
do the right things, sometimes they’re not going to have their kids best interest at heart and I’ve 
seen that and so I would have to say I’m in favor of increasing the amount of title 1 kids that we 
have so that we do get more kids that are representative of the district and we give more kids a 
fighting chance.  Because whether you think so or not just by being your kids parents, showing 
up here tonight and doing the work you are giving your kids 10 times more advantage than a title 
1 kids coming to this school.  
 
Maria Solis – (inaudible) I can appreciate the premise of a couple of your goals which is because 
the junior high charters do it so why don’t we, and it’s good politically and that we should just try 
to be good stewards. I understand that we have been complimented on our outreach efforts by 
you yourself at our last WAVE board meeting to Title 1 outreach and that the school board was 
happy with our efforts so I’m a little confused about what the purpose of the email was from the 



NUSD board president because I thought we did a good job based on the efforts and how that 
was reflected in the applications we received. However I think that a lot of the comments here 
are true. I grew up with a parent who did not participate who didn’t give me a ride to school. So 
the primary goal when I went back to tutor at some of the schools was first to make sure the kids 
were bathed, second to make sure they were fed and third an education. And so there are a lot of 
services that are required outside of an education and there’s no doubt in my mind that this 
school could provide that education and further their success but if that success is not 
encouraged at home..? And it’s true what is being said about parent participation but even if they 
had those in my neighborhood I don’t think my parents would have attended or any of my 
relatives. It was by complete accident that I got into college and once I got there I was set up for 
failure I was not prepared. So our standards are already higher than the regular public schools.  I 
would hate to set up some of these kids for failure. There’s a lot of research that goes into what is 
our goal? I personally don’t care about political goals but if our goal is to really try to help some 
of these kids who need our help then (inaudible)…to have alternative, to have professionals in 
here who understand this subject because I don’t know if there is any of the Title 1 kids in here 
who grew up like I did or if there’s anyone on the board that did. Right now this topic got so 
mismanaged that I think we need somebody outside of the district to come in, who understands 
the subject, who can look at our baseline data. Someone who can actually get the data, I’d like to 
see the baseline data which we do not have. You’ve been comparing us to Heron which is K-8 and 
we’re not K-8 so our data is not solid. Compare alternatives and tell us what is it that will get us 
to our goal and set up some goals that are reasonable. We don’t even have a set of goals that 
we’ve agreed to or vision and then look at alternatives and then look at cost and then look 
at…The list goes on but you did it for your preschool program and you did it for your BASE 
program, you set up a separate committee and you evaluated the data.  
 
Donna McDonald – I’m a first time parent here at school and I actually found out about this 
school not through a friend or anything like that but I was living in Yuba County and I typed in 
great schools (inaudible) and that’s how I found out about Westlake. We moved to Natomas and 
applied in the lottery and were so thrilled when we were on the waiting list at number 11. But 
immediately we were kind of crushed because we thought we were going to have to send her to 
our home school which was Two Rivers. I think they have 37 kinders in the kindergarten class 
(inaudible). As a parent who developed research on my own I feel like my son who will be going 
into (inaudible) 
 
Carolyn Loo – I’m also a first time parent and I have a son who is in the 6th grader here and I have 
a daughter over at Natomas Charter and so I have 60 parent hours to do.  I was listening to 
someone who was talking about having parent hours like that as a parent it’s a joy to participate 
in your kids’ education and to devote that kind of time but there are situations out there, and I 
don’t know if it’s all with Title 1 but there are plenty of families out there where they’ve got both 
parents working, if they’re lucky maybe they’ve got other obligations maybe they’ve got special 
needs, kids out there with other things that are pulling at their time  so when you’re talking 
about outreach, which is so great because I saw a flyer. But there are parents out there who are 
going to look and say there is no way I’m going to apply at a charter school because I’ve got two 
ounces of time and I just don’t think that I’m going to be able to do that. And so that may be 
something that would keep them from applying.  Kind of keep that in mind there are some things 
or barriers so if you’re going to do outreach and talk to the parents then a really good thing to 
talk to them about would be how can they contribute and still be able to take care of all of their 
other obligations or maybe they’ve got other things going on in their lives. There are broken 
families, and there’s such a myriad of different situations that are out there and if you want to 
reach out to the community and bring them in, cuz I think that’s a wonderful thing to do, those 
are things you need to have a heart for. We need to go out with our heart and passion and love 
and say no matter what parent you are and no matter what is going on in your life we don’t want 
you to feel like our school is not attainable for you. 
 
Hope Gawlick – I went through the lottery, I was in that room that night and I didn’t get in. We 
got the phone call on July 29th that by some luck shot some poor kid isn’t going to Westlake and 
so my daughter got to go and she is thriving. I’m related to a kindergarten teacher who has seen 
our sight word list and is blown away by the expectations this school puts on my child. I had the 
opportunity today thanks to all of the furloughing, I work for a local government so I have some 
extra time, got to participate in the classroom today and I was blown away by the diversity in the 
classroom. So while we are spending a lot of time tonight talking about socio-economic 



differences we are not looking at all of the other differences that are enhancing our child’s 
education. I went to a school district that was about 50% Hispanic and 50% Caucasian we had no 
other we had no other ethnicities available, and I went in to that classroom today and I could 
count 5 or 6 different groups all in 20 kindergartners. That’s an amazing opportunity and our 
current system brought us that. Additionally I don’t think it’s fair to look at only one part of the 
lottery system. If you’re going to be looking at Title 1 then I think you also have to look at which 
those are ordered. There are a lot of people in this room who have siblings coming up who are 
very concerned that with a 54% there will be no spots available in the general lottery. Look at 
the basic math in the last lottery I’m pretty sure that’s close within 3 spots. And so if you’re going 
to change one then you might want to give preference to your current students and their current 
families so that current siblings take preference over Title 1. 
 
Michael Negrete – I’m Michael Negrete, Beth’s husband, we’ve got a kindergartener and we’re 
founding parents. First Scott I just want to acknowledge your courage for bringing this issue up. I 
haven’t seen the Facebook page, I was trying to find it because it sounds really interesting, but it 
sounds like there’s some intimating stuff there and for you to be persistent and I just want to 
acknowledge that. It occurs to me that we’ve got something pretty amazing here, it’s like magical. 
You can’t call it magic, it’s not magic, it’s hard work and great leadership, staff and everybody. 
And I’m not just talking about the school; I’m talking about the opportunity you have to really 
impact the community of Natomas. And it seems to me that the core issue, and I might be missing 
a little bit, but somebody said it over there it’s making sure that people have equal access to an 
incredible education. And this isn’t a new issue to me, and I don’t know that we have all of the 
data but it occurring to me that there are a lot of things that are preventing that equal access. It’s 
not just a matter of lottery preferences, I’m hearing that there are transportation issues, 
application issues and I think that before we do something we need to figure out what the 
problem really is. Where the road bumps are and focus on those because I think if we find out 
what those problems are we can address them. And the answer might be we need to put a 
satellite branch in a different part of Natomas where the community can access it easily and see 
if we can’t do something to change that part of our school community. I think there’s huge 
opportunity there we just need to figure out if that’s something we want to do and I look at our 
core values and I see community, I see responsibility and I think we’ve got something incredible 
and we can build on it. 
 
Derek Ira – Just like you were saying about equal access to what we have available here at 
Westlake is important and that’s why I’d like to know from the board what the process is to 
suggest an agenda item to remove the current Title 1 20% current requirement completely and 
make it so it’s only the founding families that should have their preference and then the general 
lottery for everybody so it’s equal for everybody. And then in conjunction with that there could 
be an increase in the outreach that’s done in the community that could be part of the 30 hour 
requirement, or an additional hour requirement, for all the parents. If we’re going to make it 
equal for everybody and we want to get a representative cross section there shouldn’t be a 
special category and then a general election for everybody else. So if that process is available on 
line or on some document here at the school I’d like to know and where we can get that process 
started. 
 
Steve Korvink – I can talk with you after if you want. 
 
Scott Dosick – Steve I think it’s important to note, while obviously I’ll disagree with that motion 
no shock there, you can look at the board’s governing policy which are on the Westlake website. 
Any parent, any member of the public for that matter, is welcome to approach the board 
president or executive director if there is an item that they want the board to bring up. Any 
board member can also request an agenda item be placed; you can talk to any of the board 
members and ask them to place it on the agenda as well. 
 
Caroline Gaea – I lived in Texas for 9 years at a Title 1 school and I agree with Jason. As a teacher, 
as an educator, we will teach and love whoever comes through our door whether the parents are 
there 100% or we never see them. Part of my heart is divided but I do feel that we need to take 
these kids that don’t have parents like the ones here that are saying “it’s the best education, its 
amazing” and you’re an advocate for your child. The other side is I do feel that with outreach 
we’re going to have natural selection. Bob talks to us a lot about the school system being similar 
to a railway system and I use a similar analogy with my students using a tricycle. You’ve got the 



teachers, you’ve got the parents and you’ve got the kids. And if any wheel is missing it won’t go 
and you’re going to have parents who say “I’ve got to get you where?” and they’re automatically 
out. Or “I have to give how many hours?” and they’re automatically out. This is an “at will” school 
and the ones who want to be here will apply. At the middle school we’re already at a very large 
percentage and it happened thought our outreach and lottery process. I don’t know that 
necessarily raising it will make a difference because we’re already at the district average. It is 
hard as an educator because you do want to get all of these kids no matter what but I do think 
that a natural selection will happen and it will gradually increase as the schools go on. I just think 
that we need to make sure we know that socio-economic is not a bad thing, it’s a circumstance 
that these families were put in and that if these families could choose they would change it and 
they would be at Westlake in a heartbeat. Whether we raise it or we don’t it’s still an “at will” 
school and that tricycle has to have all three wheels. 
 
Jed Wallace – Can I ask a question – why don’t we have a sibling preference? 
 
Aimee Wells – We do have a sibling preference, it comes right after Title 1… 
 
Scott Dosick – Founding, Title 1, siblings, children of staff, NUSD and then outside NUSD. 
 
Aimee Wells – yes but that’s only for the elementary school. The middle school… 
 
Steve Korvink – The change that we proposed when we made multiple requests to NUSD was to 
flip it so it would be founders, siblings, title 1. 
 
Jed Wallace – And are there many sibling preferences that are being stopped because of the title 
1? 
 
Aimee Wells – We’ve not had one sibling not get in because of a title 1 student. 
 
Jed Wallace – So basically all siblings are getting in right now? 
 
Aimee Wells – If there is a spot open all siblings are getting in. 
 
Bob Capp – If it kindergarten spots are open – lots of them. 
 
Aimee Wells – Where we run into problems are if there are no spots. And that’s not going to 
change no matter what the sequence is. 
 
Bob Capp – So if it’s a sibling that’s a 2nd grader or 3rd grader then it becomes a problem yes. 
 
Jennifer Driscoll – I think that happened 2 years ago, there was founding, title 1, sibling and staff 
and maybe 4 spots were in the lottery. 
 
Bob Capp – That’s actually way inaccurate – there were 15 spots, I was there I pulled the 
numbers. There were 47 students that got in as a founder, title 1, sibling, employee or board 
member’s child and then there were 13 openings beyond that. 
 
Jennifer Driscoll – But that was maximum year and then it’s been bell curve since then. 
 
Jed Wallace – And then why did the organization decide to submit something different for the 
middle school charter? 
 
Bob Capp – That has been what the district has been requesting us to do but I’ve got to say that 
the request has been extremely hollow, including this letter because I’ve answered that request 
four times and have gotten zero reply. Well I shouldn’t say zero, twice I was told don’t bother and 
the other two times I got zero reply. 
 
Jed Wallace – So we just did something different because we felt that was what they wanted? 
 
Bob Capp – The NUSD requested it in the new charter process. 
 



Jed Wallace – So there was some input by the district. 
 
Bob Capp – Correct and the preferences for the WCMS charter are “…siblings of the currently 
enrolled students, children of school employees, children or grandchildren of board of director 
members, then children of families who meet the federal guidelines for economic support known 
as title 1 or free and reduced lunch subsidy. This preference shall apply to the same percentage 
as the districts k-5 students who qualify for free and reduced or title 1 of a total grade level 
enrollment, district residents and prior year waitlist.”  Again that is for the middle school only. 
And there are no children of founders in the middle school because there are no founders.  
 
Scott Dosick – Steve I’ve had a lot of parents talk to me obviously between the last meeting and 
this meeting and I do want to say that looking at the numbers that I personally if there was an 
effort whether there’s outreach, lottery whatever it is, if there was a need to ensure that our 
siblings got in I would certainly support an amendment to that affect because of course I just 
realized that next year I was so looking forward to having both my kids at the same school but 
one will be here and one will be at Del Paso. Same school just … 
 
Bob Capp – Scott four proposals and all four had siblings above the title 1 preference and they 
twice told me don’t bother and twice they ignored me. Four proposals and all four had siblings 
above title 1. And they had employees and board member above title 1. It read like this “… 1. 
children of founders, 2. siblings of currently enrolled students, 3. children of school employees, 
children and grandchildren of board of director members. After all of those 4th preference 
children of families who meet the federal guidelines for economic support known as title 1 or 
free and reduced lunch subsidy. Then district resident and then students from prior year waitlist. 
 
Scott Dosick –Just for the record I didn’t have any role or opportunity to participate in the 
creation of that language. That was done with a team that was working with the district on that 
stuff.  I personally like the way that’s structured, it protects siblings, it protects and incentivizes 
the staff and Caroline I’m glad to hear that it seems to be working as far as what the population 
looks like. I haven’t heard of problems yet or anything so, again this is just a discussion for 
tonight there’s no action to be taken by the board. 
 
Steve Korvink – Any other comments from the public? Board comments? Again thank you 
everybody. 
 

V. FUTURE AGENDA ITEMS  
Board Policy  
Preschool merit bonuses 
 

VI. ADJOURNMENT at 9:07 
 


