
 

BOARD OF DIRECTORS 
WESTLAKE CHARTER SCHOOL 

Board Meeting Minutes 
WCS, 3800 Del Paso Road, Sacramento, CA 95834 

September 1, 2011, 6:30 pm 
 

INSTRUCTIONS FOR PRESENTATIONS TO 
THE BOARD BY PARENTS AND CITIZENS 

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings.  The 
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in 
public.  We are pleased that you are in attendance and hope that you will visit these meetings often.  Your 
participation assures us of continuing community interest in our School.  To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided. 
1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda 

items or under the general category of “Public Comments.” 
3. “Public Comments” is set aside for members of the audience to raise issues that are not specifically 

on the agenda.  However, due to public meeting laws, the Board can only listen to your issue, not 
respond or take action.  The Board may give direction to staff to respond to your concern or you 
may be offered the option of returning with a citizen-requested item. 

4. With regard to items that are on the agenda, you may specify that agenda item on your request 
form and you will be given an opportunity to speak when the Board discusses that item. 

5. Members of the public may request that a topic related to school business be placed on a future 
agenda by making a request to the Board President.  Once such an item is properly agendized and 
publicly noticed, the Board can respond, interact, and act upon the item. 

6. In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter 
School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. 
Individuals who require appropriate alternative modification of the agenda in order to participate 
in Board meetings are invited to contact the Board President. 

 

I. OPENING 

   CALL TO ORDER AT 6:33PM 

ROLL CALL AND ESTABLISHMENT OF QUORUM:  
Present   Absent 

  
1. Howard Chan  Y   Y YYY ___X______      _________ 
2. Elizabeth Williams Y   Y YNY ___X______      _________ 
3. Desyrae S.  Y Y YNY ___________      _________ 
4. Debbie P.  Y Y YYY ___X______      _________ 
5. Steven Korvink  Y Y YYY ___X______      _________ 
6. Jed Wallace  Y Y YNY ___X______   _________ 
7. Scott Dosick  Y N YYY ___X______      _________ 
8. Sue Heredia        ___________   __X______ 
9. Janet Handley        ___________      __X______ 
 
 

  



II. PUBLIC SESSION  
A. BOARD COMMENTS:  

DP – A teacher has asked if the fringe rate will increase since the cost of our health care has gone 
up? And has that been reviewed by the board? 
BC – It has not gone up but would just require board action. The board has not reviewed the 
fringe rate since I’ve been here. 
 
SD – I would like to relay a parent complement given to 5th grade teacher for helping a student. 
Student was out sick for the first few days of school and was very worried about the missed 
work. Teacher saw the student in the parking lot and told the student not to worry that he would 
help her to get caught up after school. 
  

B. PUBLIC COMMENTS: This portion of the meeting is set aside for the audience to make 
comments or raise issues that are not specifically on the agenda or for those that are on the 
agenda. These presentations are limited to three (3) minutes per presentation and the total 
time allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the 
public may speak on agenda items during the time when the item is addressed by the Board. 
AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is included for the purpose of 
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items 
with the Board of Directors. If visitors have a complaint about a specific employee of the 
school, they will be requested to submit an oral or written complaint to the employee's 
immediate supervisor as required by Board Policy #08-03 (Please note that the public 
portion of all meetings is recorded.) 

C. REPORTS 
1. Executive Director – B. Capp  

I am pleased to announce that our new Academic Performance Index number for the 
2011 school year is…914! That is up from last year and is due in large part to the 
exemplary work that Kate has done in designing methodologies and curriculum that is 
challenging for our pupils and interventions that are designed to meet the needs of our 
struggling students. Also, the phenomenal work of our teachers, staff, parents and 
especially our students to maintain this high level of achievement. That work continues 
this year with Desyrae and you will hear in her report this evening of a few of the 
activities that she is working on to improve on our success. The new score also proves 
that last year’s API number was not an anomaly; rather what our students are capable 
of and that it is sustainable. To put 914 into perspective, WCS has the 12th highest API 
score in Sacramento County’s 405 schools. That ranks WCS in the top 3 percent of all 
public schools in Sacramento. Westlake’s success is attributable to the increased effort  
each teacher has taken to differentiate his or her instruction to the individual needs of 
each student. In addition, the partnership of parents, students and teachers have 
created an uncompromising learning community where phenomenal accomplishments 
have become the norm. This evening you will have the opportunity to review and 
modify 10 WCS policies and add a new one. There will be several more coming your 
way in the next few months that will need to be added to our policy bank and also a 
few more existing policies that require revisions. In the past few weeks I’ve met with a 
couple of board members as well with Kate Burwinkel and Ana Mendez to discuss the 
possible mid-year cuts we may see in January due to lower than projected State 
revenues.  The worst-case scenario that Governor Brown has proposed in his budget is 
a cut of $250 per student, or approximately $126,000 to WCS/WCMS. In working with 
the group above, we have identified several areas in our budget where we can reduce 
spending to provide a cushion for the worst-case scenario. In the following months, if 
any mid-year cuts appear to be coming to reality, I’ll share the areas we have identified 
in more detail and our plan for moving forward. This shouldn’t be alarming to you, and 
rest assured, the areas we have identified are not in the classroom or in personnel. 
Finally, I’d like to take this opportunity to remind you, the board, and anyone else that 
is listening that our 7th Annual WCS Golf Tournament is just two weeks away and we 
could use your help. Please contact Maria Solis to volunteer your time and talents to 
make this tournament another successful event in the life of our school.  
 
 



2. Principal’s Report – K. Burwinkel  
Wow!  We are off and running! Now that we are in our third week of school, I can 
honestly say that it’s been a great start to the 2011-12 school year. By now you have 
heard about our API scores.  This impressive number is largely attributed to the 
successful partnership between teachers, students and families.  Each member of this 
team has tirelessly shown dedication, determination, and high expectations for 
achievement.  Our faculty continues to amaze me each year. Their drive to continually 
improve upon our program should absolutely be commended! I am quickly finding that 
the 2011-12 school year is no different.  Most importantly, I want to acknowledge the 
real champions-- the students.  We are so proud of their hard work. Bob and I are 
currently meeting with teachers for 2011-12 goal setting.  We’ve met with about half 
of our teachers and the rest have scheduled appointments over the next couple of 
weeks.  The next step of this process is scheduling a formal observation to occur before 
our November break. We had great turnouts at both of our Back to School Night 
events last week and the week before.  The excitement and dedication among parents 
(especially our new families) is motivating.   Thank you to WAVE for organizing 
refreshments and providing volunteer signups/parent information tables. This week I 
am meeting with several parents who have volunteered to take on some big initiatives 
at our school.  A few parents have dedicated their time in setting up our NWEA system 
at East Commerce. Our Olympic Triathlon team is hard at work in planning for a 
November fundraiser date.  There is also a dedicated group of parents who 
reinstituted a grant writing team.  Amazingly, this team has already submitted two 
grants on behalf of WCS.  In a few moments, Desyrae will speak about her hard work in 
getting our interventions programs up and running at both campuses.  In addition, lots 
of work has been put forth in the areas of curriculum and assessment these past 
couple of weeks. Finally, I encourage each family to complete our Parent-School 
Partnership Survey, which is available online and linked to our Westlake Charter 
website:  https://www.surveymonkey.com/s/westlakecharter 

The valuable feedback we receive from this survey can help us to acknowledge what 
we are doing well and assist us in continually improving upon our program.  The survey 
went live this past weekend and will be available until September 16th @ 8:00 PM.  I 
will provide the board with feedback from this survey at the October board meeting. 

SK – Do you remember the 2 grants that were applied for? 
KB – Motorola and Tikert 
MS – There are also matching funds on those grants so if we get them we’ll have to 
discuss that between the WAVE board and the WCS board. 
 

3. Curriculum Update – D. Stevenson 
Wednesday and Thursday Intervention is set to begin next week September 7th and  
8

th
.  I had the opportunity to meet with the intervention aides this past Wednesday 

and they are ready to get started.  Teachers in all grades have recommended students 
who need extra practice in specific skill areas.   During intervention Westlake Aides will 
pull these students for 30 minutes once a week to work on math or language arts in 
small group setting. ROAR (Reaching Outstanding Achievement Results) Club is 
scheduled to begin the week of September 12.  We have five teachers who will be 
teaching the intervention classes.  Students were chosen to participate in ROAR based 
on their Spring NWEA and CST scores in math and/or language arts.  This Fall, we have 
49 students who have been invited to participate in ROAR.  ROAR is a wonderful 
opportunity for our Far Below Basic and Below Basic students to get extra practice and 
the differentiation they need to excel academically.  In the words of Ms. Woodard, 
Westlake’s PE teacher, “Practice makes better.”  ROAR club offers that practice and 
promise. This week our 4

th
-6

th
 grade teachers were trained on Accelerated Math (AM). 

This program will equip teachers with supplemental math curriculum to use with the 
GATE students, and for any students looking to be challenged.   We use AM currently 
and have in the past, and as we add new staff we want to ensure that all upper grade 
teachers are familiar with the program. Also this week, the Kindergarten-3rd grade 
teachers were formally trained by a Houghton Mifflin representative on our newly 

https://www.surveymonkey.com/s/westlakecharter


adopted Excursions Curriculum.  The teachers are very excited about this program and 
I am already hearing great reviews about their implementing it into the classroom. 
Marcia Lowell conducted very beneficial training on the programs ins and outs, while 
answering a multitude of questions from the teaching staff. Character Development 
Assemblies have been scheduled for both campuses.  An assembly will occur at the 
beginning of each month on both campuses as a time to introduce the “Character Trait 
of the Month.” This year two classes will work together as “buddy classrooms” to 
present the character trait to their campus.  I am excited about the collaboration 
efforts the teachers are working on to make these assemblies even more entertaining. 
NWEA dates have been set for Fall, Winter, and Spring.  The dates for these testing 
periods will be October 10th – October 28th, January 23rd- February 10th, and May 14th - 
June 1st.    
 
SK –Do you know when AM is going to get rolled out to the other grades 
DS -2& 3 are currently using it and usually it’s at the teacher’s discretion, they use it for 
the students needing an extra challenge 
 

4. Financial – A. Barillas-Mendez  
Westlake Charter Elementary and Middle Schools:  
Assumptions:  
Flat funding revenue rates were used to calculate state revenues  

Enrollment/ADA has been updated, and a conservative 96% ratio of ADA to  

enrollment has been used for current and future years  

Expenditures have been adjusted accordingly  

Meets the required reserve for economic uncertainty. Total reserve: 5%  

$250/ADA has been reserved for trigger reductions if state revenues fall short of  

projections  

Cash flow statements have been calculated by using the SSC report dated 7/22/11,  
and it is being used by the District: ((E.C.) 14041 (a)(1)(2)(3)(4)):  

 
A 38.40% cash deferral has been included in all future years.  
Included is also a Draft Revised report for each Charter school, created on July 15, 2011; 
without flat funding:  
The assumptions used in this budget are the following:  
*A reduction of $250/ADA (recommended in the event that projected state revenues 
fall short)  

*56 Enrolled Students (WCMS). Additional 4th grade (WCS)  

*One less 6th grade teacher (reduced salaries and benefits) (WCMS). The reverse for 
(WCS).  

*Reduced the Reed Hastings Grant, since it is based on $1000 per new student.  

*MOU fees were adjusted to align with updated budget  

*Cash Flow was created using the latest information released by SSC and deferring 
38.4%  

 
5. WAVE  - M. Solis 

Below are our list of Events for the 2011/2012 School Year. Focus this  

year is our 2011 WAVE Vision Statement. 

 

“Building our community through service to our students, educators, and families” 
 

Sept 16       Golf Tournament 

Oct 22         Fall Harvest Festival 

Nov. 15       Olympic Triathlon School Event 

Dec.  9        Olympic Closing Ceremony Event 

Jan              Break 

Feb. 3         Night Under the Stars  

Mar. 2        Books and Blankets 

Apr.  28      International Festival 

May 18          Movie Night 



Discussion Items for WCS Board 

 Consider not holding a May/June fundraiser and focusing on the Olympic Triathlon 
and the Golf Tournament.  Fundraising goal is $100,000 this year. 

 Consider one WAVE/5th Grade fundraiser for Westmister Woods field trip 

 Consider alternatives to gaining parent hours (e.g. Natomas Charter policies 
considered) 

Outreach Efforts 

 Summer outreach at Raley’s for new 4th and 6th Grade classes. 

 Maria C. Solis attended a Teacher Team Meeting to introduce WAVE’s vision for this 
school year and to solicit input from Teacher’s on community events. 

 Nancy Kong-Vasquez prepared and donated teacher welcome treats on first day of 
school along with a WAVE welcome card.  These treats were also taken to Natomas 
Charter administration office. 

 Parent Participation plan implementation.  First tasks were to call all new families 
and welcome them to our school along with our coffee socials. 

 Title 9 outreach to begin in October with Scott Dosick’s leadership. 

 Maria C. Solis will attend the Parent Advisory Council meeting that the School 
District leads to outreach on behalf of WAVE and Westlake Charter School and to 
begin coordination with other local public schools and PTA’s. 

 Proposal: WCS President and WAVE President attend monthly school board 
meetings and give a brief update on Westlake/WAVE activities during the public 
input section of the meetings. 

 

 
SK – This is really a WAVE decision and we would support WAVE’s decision.  
DP – Maybe also get parent feedback, it’s tough to get parent support toward the end 
of the year. 
SD – Maybe engaging 4th grade families in fundraising during the spring to get ahead of 
the fundraising curve for 5th grade. 
HC – What was the budget for the Triathlon? 
MS – 2500.00 
HC – How much was raised? 
MS – 36000.00 
 
 

III. ITEMS SCHEDULED FOR ACTION: 
A. Consent Agenda - All matters listed under the Consent Agenda are to be considered routine 

and will be enacted by one motion followed by a roll call vote. There will be no separate 
discussion of these items unless the Board of Trustees, audience, or staff request specific 
items to be removed from the Consent Agenda for separate action. Any items removed will 
be considered after the motion to approve the Consent Agenda.  
1. Accept and approve minutes from August board meeting 
2. Accept and approve monetary donations   
3. Approve and accept revisions to board policies: 

a. 07-28, Regular & Special Board Meetings 
b. 09-02, Executive Compensation Review Policy 
c. 07-05, Safe Facilities 
d. 07-14, Preparation of Emergency Plan Guidelines 
e. 07-32, Policy Regarding Independent Study 
f. 07-29, Preparation of School Board Agenda 

 
  SK –Pull item F 
  

Motion:    SD Action:    Approved 
Second:    HC   Vote:     Unanimous 

Item F – SD – Would like to ask that board packets also be posted to the website so that the public 
can review. I realize that some of the board items are not ready when the packets are sent out but 
we all know when our homework is due. 



HC – Is it possible to get the documents in the time frame we are talking about? 
BC – I agree when Scott says we all know when our homework is due but what we also know is that 
the person responsible for putting the packets together is also the school nurse, answering service, 
etc. so she is usually busy with multiple things.  
JW – We want to make sure that we are not imposing new restrictions on ourselves above and 
beyond what is covered in the Brown Act. 
HC – Maybe we can ask Bob to work with Lisa to see if this conflicts with Brown Act. 
HC – Motion to approve as it stands 
JW – Second 
Action: Approved 
Vote: 6-1 
 
B. Accept and approve revisions to board policy #07-35, The Role Of The Board and the 

Executive Director – B. Capp 
HC – Does this include separation? 
BC – I believe this is up to separation. 
HC – Can you talk a little more about #9 
SK-There’s nothing to preclude board member for getting involved but I feel that this should fall 
to the Executive Director. 
SD – I’d like to see that duplicated as a board responsibility too. I see that as a pretty important 
responsibility. 
BC – Would something like #17 be what you are looking for? 
SK – Well yes 
JW – On #2, so we are to approve those decisions, I assume in most situations we are just 
ratifying? 
BC – Correct, there are times when I might need to move quickly but I’d come back for 
ratification. 
JW - #18 I have serious concerns with micro managing the schools leaders. I personally would 
prefer that we would not commit to something in that way.   
KB – It is how you look at it and interpret it. In a Charter Schools you have such flexibility. Does 
adopting mean every little piece of how we teach in the classroom? When we first started we 
only had three pieces. What if we changed the wording to review…When we purchase at the end 
of the year it is presented to the board so you still see the curriculum and have an opportunity to 
ask questions. 
SD – I’d like to see us revisit this at the strategic planning. 
 

Motion:    SD Action: Approved 
Second:    DP  Vote:   Unanimous  

 
C. Accept and approve revisions to board policy #07-21, Curriculum Development and 

Modification – B. Capp  
SK – This struck me as something that was constrictive to the school. Just to provide the school 
with more flexibility I would like to see the wording changed. 
JW – I would recommend as we go through strategic planning that the academic leadership 
identify what you consider to be the design principles that are fixed. If you want to make a change 
then you would come back to the board. 
DS – I think it does need to be review at some point. WCS teachers and curriculum are constantly 
evolving. 
DP – I think this is a very outdated policy. When we first started we needed this type of guidance 
but now we do not. 
 

Motion:    DP Action:   Approved 
Second:    JW  Vote:      SPR 

 
D. Accept and approve revisions to board policy #08-03, Dispute Resolution Policy and 

Procedures – B. Capp 
SD – How many times as this policy been used? 
BC – Since I’ve been here once. 



  SD –Cliff did you have any? 
  CB – A couple of times we had parents use public comments to voice their concerns but no. 

JW – Should we request Lisa to review it? I agree with the spirit of it I just want to make sure we 
are addressing due process. 
SK – We will table this item and bring it back next month. 

 

Motion:    Action:     
Second:      Vote:       

 
E. Accept and approve revisions to board policy #07-38, Westlake Parent Participation Policy - 

B. Capp 
SK – This was something brought to us by WAVE. We all know that the staff work incredibly hard. 
HC – We would like to recognize that the staff support our school and just leave it at that.  
SK – Send to Lisa for review, board will review at next mtg. 

Motion:   SD Action:  Approved   
Second:   HC Vote:  4-Y, 3-N     

 
 

F. Accept and adopt new board policy #11-09, Signature Authorization Policy - B. Capp 
SK –Is the CFO in this case Ana? 
BC - Yes 

Motion:   HC Action:    Approved 
Second:    JW  Vote:      Unanimous 

 
 
 

G. Accept and approve designation of Aimee Wells, Operations Manager as Westlake Charter 
School’s free and reduced lunch program administrator – B. Capp 

Motion:   SD Action:   Approved  
Second:   HC  Vote:      SPR 

 
H. Accept and approve Short-term loan of $35,000.00 from WCS to WCMS – B. Capp 

SK – Funds will be paid back when WCMS receives its funds? 
BC - Yes 

Motion:  EW Action:   Approved 
Second:  SD    Vote:      SPR 

 
IV. DISCUSSION ITEMS 

EW – Addition of middle school rep to the board 
EW – We have been talking about this for a while but since school has started we might want to open 
that back up. 
SD – I like having all of the elections at one time, it’s easier for new rep training, Brown Act. Etc. 
SK – Will bring back and schedule for Spring when elections are scheduled to occur. 
 
SD – WCS Elementary title I preference  
SD – I would like to see WCS’s Title I enrollment percentage increase to mirror the district. 
BC – I have extended that offer to the district 4 times.  Most recently my offer was extended to the 
superintendent with a copy to Sue Heredia at her request. To date no response has come back from 
them. 
Diana Vail expressed concerns about increasing Title 1 percentages.  Asked about correlation 
between parent hour contributions with Title 1 status. 
Heather Chastain replied that there was no correlation and that should not be a deciding factor. 

         Diana Vail asked if that data could be captured. 
         Aimee Wells – Data is confidential and will not be reported to public. 

        JW – If we are trying to be representative of the community we should capture data for all         
        students who reside within the District, including students attending non-public  
        schools. 

         SK – I am concerned that if we propose this change the NUSD would take this as an  



       opportunity to open up our charter and request further revisions. 
       JW – If they did that then we could just pull it. 

               SD – I would like to have this come back as an action item in October. 
 

V. FUTURE AGENDA ITEMS  
SD –An action item to amend charter to increase Title I 
EW – Scheduling Strategic Planning mtg. 
 

VI. ADJOURNMENT AT 9:00 


