
 
BOARD OF DIRECTORS 

WESTLAKE CHARTER SCHOOL 

Board Meeting Minutes 
WCMS, 4400 East Commerce Way 

August 4, 2011, 6:30 pm 
3800 Del Paso Rd, Sacramento, CA 95834 

INSTRUCTIONS FOR PRESENTATIONS TO 
THE BOARD BY PARENTS AND CITIZENS 

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings.  The 
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in 
public.  We are pleased that you are in attendance and hope that you will visit these meetings often.  Your 
participation assures us of continuing community interest in our School.  To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided. 
1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda 

items or under the general category of “Public Comments.” 
3. “Public Comments” is set aside for members of the audience to raise issues that are not specifically 

on the agenda.  However, due to public meeting laws, the Board can only listen to your issue, not 
respond or take action.  The Board may give direction to staff to respond to your concern or you 
may be offered the option of returning with a citizen-requested item. 

4. With regard to items that are on the agenda, you may specify that agenda item on your request 
form and you will be given an opportunity to speak when the Board discusses that item. 

5. Members of the public may request that a topic related to school business be placed on a future 
agenda by making a request to the Board President.  Once such an item is properly agendized and 
publicly noticed, the Board can respond, interact, and act upon the item. 

6. In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter 
School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. 
Individuals who require appropriate alternative modification of the agenda in order to participate 
in Board meetings are invited to contact the Board President. 

 

I. OPENING 

   CALL TO ORDER AT 6:32 

ROLL CALL AND ESTABLISHMENT OF QUORUM:  
Present   Absent 

  
1. Howard Chan   Y Y  ___X______      _________ 
2. Elizabeth Williams  Y Y  ___X_______      _________ 
3. Desyrae S.   Y Y  ___X_______      _________ 
4. Debbie P.   Y Y    __X_______      _________ 
5. Steven Korvink   Y Y  ___X_______      _________ 
6. Jed Wallace     __________   _________ 
7. Scott Dosick   Y Y  ___X_______      _________ 
8. Sue Heredia        __________   _________ 
9. Janet Handley        __________      _________ 
 
 

  



II. PUBLIC SESSION  
A. BOARD COMMENTS:  

SK – Welcomes new teacher reps to board. 
 

B. PUBLIC COMMENTS: This portion of the meeting is set aside for the audience to make 
comments or raise issues that are not specifically on the agenda or for those that are on the 
agenda. These presentations are limited to three (3) minutes per presentation and the total 
time allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the 
public may speak on agenda items during the time when the item is addressed by the Board. 
AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is included for the purpose of 
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items 
with the Board of Directors. If visitors have a complaint about a specific employee of the 
school, they will be requested to submit an oral or written complaint to the employee's 
immediate supervisor as required by Board Policy #08-03 (Please note that the public 
portion of all meetings is recorded.) 

 
Sally Alden – Accolades to Bob Capp and his crew for their hard work. The building looks 
great. 

 
C. REPORTS 

1.       Executive Director – B. Capp Welcome to Westlake Charter’s E. Commerce campus! 
Much has happened here in a short amount of time. We took occupancy on July 11th and 
so much that you see completed has been the work of Paul Guesnon and his crew, as 
well as our 4th -6th grade teaching staff. Also, a huge shout-out to our moving crew from 
a couple of weeks ago, including Scott, Elizabeth and Debbie. This campus will be ready 
to open next Wednesday in large part because of them. Our fencing for the playground 
and around the electrical panels is scheduled to be installed next Monday. We are 
currently working on the network infrastructure and hope that it will be operational by 
next Wednesday. Painting of the halls will be an ongoing process. I’m pleased to 
announce that we have renters for part of our building on Sundays and mid-week by a 
new Baptist church in the community. They will begin operation in October and use this 
room as their worship center for 6 months and then re-evaluate the space and possibly 
use our cafeteria. This came about as a conversation Aimee had with the pastor, so we 
are calling it the Aimee Wells Memorial Baptist Church. If you haven’t stopped by the Del 
Paso campus yet, when you do you’ll notice the work that Paul and his crew has done to 
ready it for school to open next week. The Del Paso site has never looked so good. You 
may have noticed that the technology of the organization is changing, over the course of 
the year, our email domain name. The new email domain name is @westlakecharter.com 
and the convention we are using is first initial, last name. ex. 
bcapp@westlakecharter.com. The old email address will continue to work for all of the 
teachers, except this school years’ new hires. They will only have and use 
@westlakecharter.com This change has been smooth and easy with the help of Jude 
Hanson and Minh La. This is a cost-free long-term solution to our email and domain 
identity. During this school year we will also begin the transition to cloud computing. I’ll 
keep you posted along the way. Earlier this week I spent a couple of hours with David 
Patterson of Rocklin Academy Charter School and picked his brain about several things, 
including Special Education and facilities. In the next couple of months, I will share more 
about those two subjects and a few ideas for us. At next month’s meeting I will bring an 
action item to re-define our signature authority to align with our current administrative 
structure. This evening, on a similar vein, our action item regarding the school credit 
card re-aligns the policy to the new administrative structure. Today we received our 
STAR test scores from this past May and will be analyzing them in the next few weeks. 
We won’t have an API score until mid-September. If we are able to calculate an 
estimated score before then, we let you know. Every day I’m increasingly optimistic 
about the future of the WCS organization, our growth in numbers as well as quality 
faculty and staff is exciting as we move forward in our mission to provide the best 
educational opportunity for our students in this area. As I sat in on the new teacher 
orientation today, I was so pleased at the can-do response from our new staff members 
and by the work that Desyrae put in to make the event successful. I’m energized daily by 
the established educators at WCS and the newly hired educators – there is a synergy and 
singular sense of purpose that is rewarding to be a part of. 



 
SD – A couple of board meetings ago when we started talking about Ipads I started 
thinking about what to do for kids who don’t have access to technology. I contacted 
Barnes & Noble and they have a program that might offer a significant discount on a 
nook. We are still working some of the details out. 
ED – Will computers be here? 
BC – Yes we have a mobile computer lab that will be available for the 4th and 5th grade 
classes. The 6th grade classes won’t need them because they will have the Ipads 
ED – BASE will have access to the mobile lab? 
BC – Yes they can check out the lab. 
 

2. Principal’s Report – K. Burwinkel - It’s my pleasure to speak to you tonight. I look 
forward to presenting with a different hat this coming year.  In case you didn’t know, we 
are running full speed ahead with great anticipation for the first day of school next 
Wednesday.  Wow- it’s hard to believe that this will be WCS’ 7th year.  I think back to that 
first year and am in amazement of how far we’ve come. I want to thank all of the staff 
and volunteers who have worked long/hard hours to move half of our campus to this 
site.  We have little odds and ends to complete, but are close to being fully ready to start 
next week. Curriculum has trickled in all summer and most materials have been 
distributed to teachers; thanks to Desyrae, Toni, and Aimee.  We are excited to be adding 
several new curriculum components to our program, several of which Desyrae will 
speak in more detail about in just a few minutes. We are amidst new teacher training.  
With adding quite a few new teachers to our staff this year, our training has focused on 
procedures, school culture, specific curriculum training and the Westlake Charter way.  
We hosted a training session this past Wednesday for our instructional aides.  They were 
able to come together and share best practice/procedures for both campuses.  We have 
our “Welcome Back Training” for all of our teachers on Monday and Tuesday of next 
week.  In working heavily with all of our staff these past couple of weeks, I can honestly 
say that we have an extremely talented and dedicated group of professionals! We have 
several important events sneaking up in the coming weeks.  The WAVE group will be 
hosting a new-family BBQ lunch this Saturday (August 6th) from 11:30 -1:30 PM. From 
what I’m hearing, it will be a great turnout.  Board members are invited to come and be a 
part of the festivities. We have also planned a Parent/Student Drop-In or Meet the 
Teacher on August 9th (the day before school begins) from 11:00 to 12:00 PM (Del Paso 
Campus) and 12:00 -1:00 PM (East Commerce Campus). I am meeting with Mellissa 
Meng from NNTMA tomorrow to plan out our “Walking Days” for both campuses.  We 
are excited to continue the walk/bike to school program and I will soon have more 
information for you regarding which days we will be participating. Be sure to mark your 
calendars for August 17th (K-3rd Grade) and August 24th (4th-6th Grade) from 6:00 – 7:30 
PM when WCS will host our Back-To-School Night and Town Hall meetings. All families 
need to attend this important event. Thank you for your support this summer in helping 
get this school off on a great foot!  We are looking forward to a wonderful school year! 
SK – Last year we did K intervention did we do it again this year? 
KB – Yes we did – Debbie organized it, Debbie can you update? 
DP – Yes we did we put it together rather quickly and are serving ? kids. Ann Panzica ran 
the program and it gave us some great ideas and thoughts about how we will do it next 
year. 
 

3. Curriculum Update – D. Stevenson-  Summer School will be wrapping up this week.  We 
had a wonderful group of students who attended sessions in both reading and 
mathematics over the course of the past two weeks. The three teachers who taught 
summer school did a thorough job teaching and engaging the students who participated 
– thank you to Mrs. O, Mr. S. and Mrs. M. for giving up the last few weeks of summer to 
invest in our students! Ms. P. and Ann P. lead the “Jump Start Program” which was 
offered to incoming kindergarteners that needed an extra boost prior to the start of the 
school year.  Qualification for this program was based on the Kindergarten Screenings 
done this past Spring. Curriculum and materials for next year continue to arrive.  Toni, 
Aimee, and I have spent a good part of this week and last week distributing materials.  
Teachers are busy preparing for the year and are very excited about the new Excursions 
curriculum. We were able to add over 80 titles to our guided reading library this 
summer thanks to the donations of books from staff members. This is will help equip 



teachers with more titles at the individual campuses. Assessment binders were updated 
for grades K-3 with new Sight-word lists and new Assessments that co-inside with the 
Excursions Curriculum.  The Writing Team that was developed last year finalized the 
new writing assessments this summer and rubrics for all grades (K-6). These new pieces 
have also been added to the assessment binders. Today and tomorrow are the 
orientation days for our new teachers.  This time is spent going over procedures, 
resources, curriculum and questions the new teachers may have.  In addition to our 
adopted curriculums, our new teachers are also becoming familiar with the Responsive 
Classroom strategies and the ins and outs of creating thematic units (Strategic Design.)  
Jennifer Driscoll – Are the new sight words available online? 
DS – I’m not sure that they are online but the teachers have the new lists and I’m sure 
will make them available at back to school night. 
 

4. Financial – A. Barillas-Mendez – report on file at 4400 East Commerce Way, Sacramento, 
CA 95834 
 

5. WAVE  - H. Chastain - Introduction of New Officers - Maria C. Solis, President; Dennie Ho, 
VP Business Affairs; Heather Chastain, VP Parent Participation; Shari Hansen, Secretary; 
Katherine Donaghy, Treasurer. Calendar of 2011/2012 WAVE Meetings, trying to target 
the second Tuesday of every month. August 17, 2011 - First WAVE meeting to approve 
2011/2012 Budget.  Looking at approximately $35K contribution to WCS in three 
allotments. August 6, 2011 - New Family BQUE.  All WCS Board Members invited and 
will have name tags at the event, looking forward to seeing you all there. Three Coffee 
Socials planned in August.  It would be great for WCS Board Members to attend.  The 
dates are:  

a. Friday, Aug. 12 (Kindergarten/1st Grade) 
b. Friday, Aug. 19 (4th - 6th Grades) 
c. Friday, Aug. 26 (2nd/3rd Grades) 

We Two Family Night Out Events Planned, August 31, 2011 – Big Spoon Yogurt and 
September 28, 2011 – Rubio’s 

VP Parent Participation Report.  New efforts are in place to target families through extended 
outreach (I suggest since Heather will be at the meeting she can give a brief verbal report on 
our new plan). 

Upcoming Events:  Golf Tournament, September 16, 2011.  Looking forward to WCS Board 
Participation and outreach to potential sponsors that the WCS Board can contact 
directly.  Please contact Dennie Ho or Maria C. Solis if you have sponsor leads you can assist 
with. 

WAVE 2011/2012 Vision Statement.  We are looking forward to developing free events this 
year that create a sense of "Community" at our school (e.g. talent show, movie nights, school 
dance, etc.). 

III. CLOSED SESSION AT 7:15 
a. Discussion of Dispute Resolution Committee findings 

Call to order at 8:04 
Board decided in closed session to take action in the following way: Dispute Committee 
Recommendation: The Committee finds the student's grade-placement decision was made 
appropriately, and that the student be promoted to the 6th grade. 
Motion to approve by SK. Motion seconded by EW  
Motion passed 6-0 

IV. ITEMS SCHEDULED FOR ACTION: 
Consent Agenda - All matters listed under the Consent Agenda are to be considered routine and 
will   be enacted by one motion followed by a roll call vote. There will be no separate discussion 
of these items unless the Board of Trustees, audience, or staff request specific items to be 
removed from the Consent Agenda for separate action. Any items removed will be considered 
after the motion to approve the Consent Agenda.  

1. Accept and approve minutes from July board meeting 



2. Approve full day preschool   
3. Approve and accept leasing agreement for Xerox copy machine 
4. Personnel Items: 

1. Approve hiring of classified and certificated employees 

 
Motion:   HC Action:     
Second:  EW    Vote:      

 
A. Approve the addition of one 4th grade class- B. Capp  

Jennifer Driscoll – We purchased Ipads for the 6th grade and now we don’t have all of those 
kids so what happens to the Ipads? 
BC – We will use those for 7th grade or potentially with the 5th grade 
Jennifer Driscoll – Why was the decision made to increase at the 4th grade level instead of the 
5th grade level? 
BC – Primarily it was because the waitlist for 4th grade is longer and therefore easier to fill a 
classroom 

Motion:   HC Action: 
Second:   DP    Vote:     

 
B. Approve rate changes for BASE program – B.Capp 

HC – The discontinuing of the prepayment option is that because of the staffing? 
DW – It primarily came about because of the addition of the STAR students. When looking at  
HC – The rate in adjustments – are the commensurate with the area or how did you come up 
with the proposed rate? 
DW – We didn’t survey other agencies but rather involved parent feedback and also looking at 
staffing vs. time paid for and the inequity.  
SD –Will the hourly rate still apply? 
DW – Yes they can just pay for what they use. 
HC – I was expecting this sooner actually because when we first looked at BASE we were on 
the low end of the spectrum. 
SK – And this is effective immediately? 
DW – Yes, the summer program ends tomorrow and the new rate structure will apply. 
SK – Will families who have multiple children still have the discount? 
DW - Yes 
 

Motion:   SD Action:    passed 
Second:   HC  Vote:     substitute prior role call 

 
C. Approve and accept change to board policy # 08-05 Use Of School Credit Card – B.Capp 

 

Motion:  SD Action:   passed  
Second:  HC    Vote:     substitute prior role call 

 
IV. DISCUSSION ITEMS 
V. FUTURE AGENDA ITEMS  

EW – Addition of middle school rep to the board 
SD – WCS Elementary title I preference 
 

VI. ADJOURNMENT  AT 8:33   


