
 
BOARD OF DIRECTORS 

WESTLAKE CHARTER SCHOOL 
Board Meeting Minutes, BASE Room 

February 10, 2011, 6:30 pm 
3800 Del Paso Rd, Sacramento, CA 95834 

INSTRUCTIONS FOR PRESENTATIONS TO 
THE BOARD BY PARENTS AND CITIZENS 

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings.  
The purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the 
School in public.  We are pleased that you are in attendance and hope that you will visit these 
meetings often.  Your participation assures us of continuing community interest in our School.  To 
assist you in the ease of speaking/participating in our meetings, the following guidelines are provided. 
1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available to all audience members who wish to speak on any 

agenda items or under the general category of “Public Comments.” 
3. “Public Comments” is set aside for members of the audience to raise issues that are not 

specifically on the agenda.  However, due to public meeting laws, the Board can only listen to 
your issue, not respond or take action.  The Board may give direction to staff to respond to 
your concern or you may be offered the option of returning with a citizen-requested item. 

4. With regard to items that are on the agenda, you may specify that agenda item on your 
request form and you will be given an opportunity to speak when the Board discusses that 
item. 

5. Members of the public may request that a topic related to school business be placed on a 
future agenda by making a request to the Board President.  Once such an item is properly 
agendized and publicly noticed, the Board can respond, interact, and act upon the item. 

6. In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter 
School may furnish reasonable auxiliary aids and services to qualified individuals with 
disabilities. Individuals who require appropriate alternative modification of the agenda in 
order to participate in Board meetings are invited to contact the Board President. 

 

I. OPENING 

A. CALL TO ORDER  AT 6:35PM 
ROLL CALL AND ESTABLISHMENT OF QUORUM:  
 

Present   Absent   
1. Cliff Blakely  Y   ____X_____   ________ 
2. Howard Chan     __________      ___X____ 
3. Elizabeth Williams Y     ____X_____      ________ 
4. Jason Spence  Y   ____X_____      ________ 
5. Michelle A.  Y   ____X_____      ________ 
6. Steven Korvink  Y   ____X_____      ________ 
7. Jed Wallace  Y   ____X_____      ________ 
8. Sue Heredia  Y   ____X_____     ________ 
9. Janet Handley    Y   ____X_____      ________ 
 
 
 
 
 
 
 



II. PUBLIC SESSION  
    

A. BOARD COMMENTS  
B. PUBLIC COMMENTS - This portion of the meeting is set aside for the audience to make 

comments or raise issues that are not specifically on the agenda or for those that are on 
the agenda. These presentations are limited to three (3) minutes per presentation and 
the total time allotted for non-agenda items will not exceed fifteen (15) minutes. 
Members of the public may speak on agenda items during the time when the item is 
addressed by the Board. AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is 
included for the purpose of giving anyone in attendance an opportunity to ask questions 
or discuss non-agenda items with the Board of Directors. If visitors have a complaint 
about a specific employee of the school, they will be requested to submit an oral or 
written complaint to the employee's immediate supervisor as required by Board Policy 
#08-03 (Please note that the public portion of all meetings is recorded.) 

 
C. REPORTS 

1. Principal’s Report – Bob Capp 
I’d like to begin this report by recognizing a couple of people. First, Aimee Wells. 
Aimee has done an incredible job at working with well over 600 parents, wanting to 
enroll their children into WCS and fielding countless phone calls and personal visits 
since August. Our application pool has never been larger, and our open application 
time was limited to two weeks. Thank you Aimee. By the way, the phone calls have 
not stopped and will not stop. We receive them year-round. I’d also like to recognize 
and thank Jason Spence, looping first/second grade teacher. Jason has taken the 
lead in many areas and one to highlight is in the area of technology. If you’ve ever 
spent any time in Jason’s room, you’ll know exactly what I’m talking about. Jason 
has also volunteered to go to a Computer Using Educators conference and coming 
back to share with the staff what he’s learned. He has also volunteered to pilot 
several tech innovations in his classroom for the balance of this year, and next year. 
Kate and I have hosted four parent information/orientation visitations spread out 
over two days this week-each lasting approximately 90 minutes. We have met many 
new prospective parents and we are excited to complete the lottery on the evening 
of March 14th. Later in this meeting, I will give a demonstration of the lottery 
methodology that we plan to use this year. As you will see in Ana’s budget report 
our anticipated cash reserve for next year is on the increase due to conservative 
spending and more information from the state regarding revenues. I anticipate that 
the trend will continue and the ending balance for next year will grow. I have had 
the opportunity to work closely with Lisa Corr in the pursuit of the WCMS charter 
petition, the new Memo of Understanding (MOU) and the Facilities Use Agreement 
(FUA). While it has taken much longer than expected, I can report that the attorney 
for the district has said that he will submit a Resolution to APPROVE the charter for 
the district’s special board meeting/workshop scheduled for February 23rd. They 
have also offered WCS/WCMS a second facility for the next 2-3 years that will meet 
our need for growth and expansion for Site “A” (Current site-here) that will house 
our kinders – 3rd graders and Site “B” (another school site in NUSD) that will house 
our 4th – 6th graders and expand to 8th grade. I have been asked to keep that site 
name quiet for a couple of weeks. I can tell you that it is separate from the main 
campus, with room to grow and that the ancillary facilities will work very well for 
our students. I’ve looked at traffic patterns and current drop-offs and it is very 
minimal both in the morning and afternoon. I also anticipate that our start and end 
times will be different from the school at site “B”. I realize that the unknowns for 
you are difficult, and would love to share with you more. As soon as I can, I will 



email all of what the details are and it will give you a chance to visit the school to 
see for yourself what I’m referring to. 
JH – If you are looking at 4-5th, how much renovation work will it take for you to use 
that site? 
BC – Minimal to begin, we will need to add classrooms as we grow.  
SH – The superintendent met with the staff at NHS. The teachers were excited and 
interested in tutoring opportunities. Also this is a great opportunity to start a future 
teachers club. 
BC – In talking with the principal he wants to start a STEM program and his science 
staff would be eager to work with our staff in preparing our students for that type of 
program.  
JW – Will there be dedicated space for our kids or how will that work? 
BC – Dedicated space for lunch, PE etc. There is also a multipurpose room that we 
will have shared access to. 
JH – Can you speak about parent perception since you will have high school students 
and elementary age children together? 
BC – We both realize that there will need to be lots of discussion with our parent 
groups. Because of the layout of the proposed location there will not be much 
interaction. Students will not have any reason to be on our campus. 
JS – We are right next to a middle and high school right now, is it comparable to 
what we have right now? 
BC – No it’s even less.  
CB – What are the school hours of the high school? 
BC – 7:55 – 2:55 
CB –What are the proposed middle school hours? 
BC – 8:15 – 3:15 
JW – Has there been any conversation about long term? 
BC – The thought is that this a 2-3 year process so for the next 2 -3 years we will 
have two sites and then NUSD will reunify us as a K-8 campus. It would not be on 
this location. 
JD – Before and after school care? 
BC – Same as here there will be a BASE program on each campus. 
AA – Will we have the same start time? 
BC – We will stagger start and end times. I drove it in 11 minutes so I think it’s 
possible for parents to drop off at both sites. 
Paris Coleman – I definitely see a perception gap but I think you will deal with it. 
Hearing from lots of parents will be beneficial. It is helpful that you have been there. 
CB – During the discussion of expansion, preserving the small school feel was 
important. This is one way to ensure that small school community continues. 
Caroline C. – Worked at two different campuses with high school on both and we 
have never had a problem with the kids next door. 
LeAnn VonEssen – As a founding parent I can say that Westlake staff has always 
made sure our kids were kept safe – I don’t even think that should be an issue. 
BC – With the student numbers at both campuses we will definitely preserve that 
small school feel. 
 

2. Curriculm Update – Kate Burwinkel 
We are currently in the middle of NWEA’s Winter testing session.  I will 
have result data to share with the board at the March board meeting. We 
held a character trait assembly on February 3rd presented by our K team.  
The kindergarteners certainly amazed the rest of our students.  They 
presented the character traits: tolerance and patience by performing a 
song in sign language accompanied by a PowerPoint.  In addition, the K 



teachers audio recorded two of their students reading a story about 
tolerance and created a DVD using pictures from the story.  It always 
amazes me what creative and innovative tools the teachers and students 
use to present the character trait focus each month. Over the course of the 
last month, the teaching staff and I have met individually to review class 
NWEA data.  We identified similarities and differences between the NWEA 
results and classroom assessment data from observations, tests, student 
work, etc.  We also talked about specific students and how their needs are 
being met. Nearly all of our teachers have conducted an observation of a 
colleague.  They were able to choose what subject matter and/or teacher 
they’d like to observe.  They are providing feedback on their visit, which I 
will share at the next board meeting.  All feedback so far is very positive.  
We have exciting things going on at Westlake and the teachers jumped on 
the opportunity to see some of that in action. Mrs. Venegas and Mrs. 
Hernandez visited the Language Academy Charter School on Wednesday to 
get a glimpse of another charter school that integrates Spanish instruction.   
Although this school is not exactly the same structure as Westlake (they 
are a dual immersion Spanish), Mrs. Venegas and Mrs. Hernandez were 
able to take many ideas back from their visit.  On March 2nd I will be visiting 
a charter school in San Jose: Rocketship Mateo Sheedy Elementary.  This 
charter school has been successful using a hybrid model with technology 
integration.  One of our board members connected me with the folks at 
this program.  I look forward to finding out more about their school. 
CB – I’m particularly interested in the rocket ship visit. Will Kate have information 
for us at the next meeting? Was the purpose of the Spanish instruction visit for 
looking at expanding our Spanish program? 
BC – Yes she will and you are correct with regards to the Spanish teachers’ visit to 
the Language Academy School. 
SH –Are the students assessed on how they are progressing in Spanish? 
BC – Yes there is a formal assessment in 4th and 5th . The students with us since 
kinder are progressing very well, the students who come in at 4th or 5th level have 
some catching up to do but it’s great to see how much they pick up rather quickly. 
 

3. Preschool Update – Ann Panizica  
The month of January was certainly a busy one!  Parent-teacher conferences were 
very successful: we had 100 percent parent participation.  We ended our 
conferences with a Parent Night, in which we further informed parents as to how to 
support their child academically and socially.  Also discussed at the meeting were 
some volunteer opportunities.  One such opportunity presented was for parent 
volunteers to place fliers and brochures at child-friendly places in Sacramento and 
log their time spent.  In addition, if a child is referred to our program by one of our 
current families, that family will receive a 20% discount from their tuition for the 
following month.  We also will be having a special event, family diversity week, in 
which parents are encouraged to share a special tradition, activity or favorite food 
dish with the class.  This event will take place February 21-28th.  Other opportunities 
included chaperoning for our field trip on February 9th to the Folsom zoo, and 
helping with our Kindergarten buddy visit with Ms. Ueltzen’s class on February 18th.  
The slides from Parent Night are posted on the website. We now have 20 students 
enrolled in our program.  We have 11 in our Tuesday and Thursday class, and 9 in 
our Monday, Wednesday and Friday class.  We are expecting another student to 
enroll at the end of February.    
MA – I see the little explorers on our way to lunch and they are very respectful and 
seem to be very good listeners and are modeling Westlake character traits. 



LeAnn VonEssen – I have one request, I’d like to see an opportunity for a new round 
of founding parents. Give them the opportunity to earn founding parent status for 
the preschool.  
 

4. Financial – Ana Barillas-Mendez – Financial summary report on file in the WCS 
administration office 
The attached is a financial summary report showing the activity through February 7, 
2011 as compared to the First Interim budget. This report also demonstrates 
encumbered amounts for all expenditures that have been set-up for the year, and 
current spending appears to be within budget projections.  
Cash Flow Projections:  
Due to continued funding delays and new deferrals from the state, cash flow 
continues to be a concern. However, this report demonstrates that WCS will meet 
all its financial obligations and accommodate the projected growth this and next 
fiscal year. It is important to note that projections relating to the assumptions made 
for Westlake Middle Charter School are not included in this cash flow projection. As 
of January 31, 2011 the cash balance is $591,693, and an additional $5,000 is in a 
Revolving Loan account held at River City Bank.  
Budget Update:  
Updates to the budget will be looked at more extensively this month as we make 
adjustments using the latest economic forecasts released by School Services of 
California (SSC) on January 10th. The First Interim budget for fiscal year 2010-11 is 
being revised to reflect these changes and will be presented at the March 3, 2011 
Board meeting. This budget update will also include updated multi-year projections 
as well as a two year cash flow statement.  
Supplemental Reports and Questions:  
WAVE Report: includes actual spending through February 7, 2011  

BASE Report: includes actual spending through February 7, 2011  

PRESCHOOL Report: includes actual spending through February 7, 2011  
If you have questions regarding this report or require additional financial 
information, please contact Executive Director/Principal, Robert Capp at Westlake 
Charter School or Fiscal Director, Ana Barillas-Mendez at Natomas Charter School. 

 
5. WAVE – Scott Dosick  

WAVE is rapidly gearing up for our big Spring fundraiser:   
School’s Out for Summer Fest 
Battle of the Bands 2011 Music Extravaganza 
June 11, 2011 
12 (noon) - 8:00pm 
Southside Park Amphitheater, Sacramento (at 6th and U Streets) 
 More information will be coming soon about this amazing event.  Lisa Corr and 
Dawn Franke are doing a great job coordinating this event which has the potential 
to bring in more money to WCS than any previous fundraiser.  Please contact Lisa or 
Dawn if you want to help out. The International Festival will take place on April 9th 
from 4-7pm.  Please contact Cathy Nanni or Peggy McAlister if you have questions 
or want to help out.  This is WCS’ signature event and it should be a great time.  As 
you all know, parking at WCS is a challenge on the best of days – but especially with 
the big crowds for this Festival.  It bears reminding that it is illegal to park or stop on 
Del Paso.  It is also illegal to park in the fire lane behind our school.  To help mitigate 
the traffic issues, I am working with the North Natomas TMA on two 
ativities.  1)  We will encourage families to walk or bike from the Walgreens 
shopping center to WCS.  The NNTMA will have banners/signs indicating where 
people should park (towards the back).  2)  The NNTMA will have a booth at the 



Festival offering FREE bicycle tune-ups for families that ride their bikes to the 
event.  We are working on the logistics for these activities and may even offer hours 
earlier in the day for WCS families whose bikes are not in working condition.  Stay 
tuned for updates as we get closer. I am glad to be able to present to you the Parent 
Hours Report through January 31st, 2011.  Now that we are six months into the 
school year, each family should have at least 18 hours reported in order to be on 
track to achieve 30 by the end of the year.  At this time, 52% of families have 
reported at least 18 hours.  That means that 48% have not.  Of those 48%, 65, 
almost ¼ of our families, have not reported ANY hours.  In your packed, you can see 
the summary report and a list of all WCS families and their hours reported to 
date.  These lists have been posted to the website.  If you know people on this list 
who are struggling to find opportunities to contribute hours, perhaps you can give 
them a call or shoot them an email?  There’s plenty of opportunities to help.  I 
would like to commend the families that have already exceeded 100 
hours:  Gustafson, Williams (hi Elizabeth!), Venegas, Romero, Holmer, Banuelos, Bell 
(Heather), and Fullard.  Who will be next?  We’re planning on recognizing in a 
special way all of our 100 hour club members at the end of the year. In closing, I 
would like to ask each of the WAVE and WCS Board Members to make another 
round of Adopt a Family calls.  There is no script – just two main points.  1)  Please 
thank those on your list who are reporting their hours and, conversely, engage 
those families who are struggling to contribute (or report) their hours in a 
conversation about the importance of volunteering at WCS.  Point them towards the 
numerous resources on our website, including the list updated monthly by WAVE 
Secretary Heather Chastain of volunteer opportunities.  2)  As I mentioned in my 
WAVE Currents column in the February WCS Newsletter, the State budget outlook is 
grim.  Unless the voters approve the Governor’s proposed tax extensions, K-12 
education could be facing a $350 - $450 hit per ADA (student).  NUSD would be 
looking at a $3.5 - $4 million reduction.  WCS (not counting the proposed middle 
school) would face a $150,000 - $200,000 hit, creating cash flow concerns and 
jeopardizing our prudent reserves.  Please encourage the families on your list to 
participate in our Directed Giving campaign.  Families can drop of checks made 
payable to WAVE in the office (indicated Directed Giving on the memo line) or set 
up monthly payments at www.westlakecharter.com/donate.  The next WAVE 
meeting has been moved to February 23rd at 5pm.  We are working on a location 
and will post it to the web.  We will be sure to adjourn in time for those of us 
heading over to the NUSD meeting that night. As always, please feel free to call or 
email me with any questions.  Thank you. 
EW – Do we have an idea of how successful the Directed Giving campaign has been? 
CB – Not as of yet – we held off of publicizing the program until after the Triathlon 
so it didn’t compete. Now that it is available we will have to market it.  

 
6. Facilities – Scott Dosick  

We continue to work with the District on demolishing Building N and replacing it 
with much newer (and bigger) portable classrooms.  We did have some good news – 
the State has enough bond funds available that our project was authorized to 
proceed.  We have hammered out almost all of the major issues, except one.  The 
State grant requires a 50% cash match.  We do not believe that WCS should be 
responsible for providing the cash match for buildings we do not own (the District 
holds the title).  In early March, we will meet with our consultant and the State 
Office of Public School Construction to persuade them that the District’s 
contribution of 4 double size (i.e. 8 classrooms) portable/modular structures, with a 
market value well in excess of 50% of the total project costs, should count as the 
cash match. Bob, Cliff and I met with the District earlier this week.  I am sure they 

https://webmail.natomas.k12.ca.us/owa/redir.aspx?C=8f1c03b690cc472d9a1a4eaee598a1ae&URL=http%3a%2f%2fwww.westlakecharter.com%2fdonate


can fill you in of you have additional questions.  As always, please feel free to call or 
email me with any questions.  Thank you. 
EW – Is there an alternative plan for bldg. N? 
BC – Not at this point. When we last met they indicated the desire to put us all back 
on one campus. So that begs the question why should we spend our money on a 
facility that we might not use? 

 
 

III.  ITEMS SCHEDULED FOR ACTION: 
A. Consent Agenda - All matters listed under the Consent Agenda are to be considered routine 

and will be enacted by one motion followed by a roll call vote. There will be no separate 
discussion of these items unless the Board of Trustees, audience, or staff request specific 
items to be removed from the Consent Agenda for separate action. Any items removed will 
be considered after the motion to approve the Consent Agenda.  

1. Accept and approve minutes from January board meeting 
2. Approve and accept monetary donations 
3. Approve and accept removal of items from asset list for disposal 
4. Approve and accept resignation of Lewis Van Dyke 

Motion:  JS Action: Passed 
Second:        Vote:  Unanimous 

 
IV. Discussion Items: 
 Status of WCMS Charter petition (B. Capp)  
 
 2011-2012 Academic calendar (B. Capp) 
 ED – If the m/s opens will our calendar conflict or will we incur additional  

costs if they are not aligned? 
 BC – Our current calendar is not aligned with Np3 both schools operate  

independently. We contract with NUSD for our services independently. 
LVE – Will the m/s have early dismissal? 
BC – Yes all of our students will be out at 1:15 on Wednesday 
MA – The 4th – 6th would be out at 1pm to allow for teacher travel time to Westlake correct? 
BC – Yes sorry, thanks for correcting that. 

 
 2011-2012 Employee handbook (B. Capp) 
 BC – Wording changed to allow for m/s inclusion. Executive Director and  

Principal specificity also included. 
JW – What work has been done previously – what is the origin of it? 
BC – Legal council provided it at the beginning of the school, when I came on the leadership 
team and I worked on reorganizing it and made some slight changes. After that I asked legal 
council to review it and it was approved in ? 

 
 Lottery demonstration (B. Capp) 
  

Board election procedures and community board member position (C. Blakely) In March there 
will be 1 parent rep position & 1 community spot open. Self nominations are allowed, a 1 page 
written statement should be submitted to Aimee by Feb. 28th. Voting open and closed at the 
March meeting. Community board position is board selected. 
JW – Parent position is a 2year. 
BC – Assuming that the m/s charter passes we will have a parent member for the m/s as well. 
MA – How does the program factor in the preferences? 
BC – I have been working with this program since January and the program is very efficient.  

 



VII.  FUTURE AGENDA ITEMS  
 March 3rd 
 Potential Architect 
 Elections (parent and community appointed position) 
 WCM/S petition 

2nd interim budget 
   
VII. ADJOURNMENT at 8:06 


