
 

BOARD OF DIRECTORS 
WESTLAKE CHARTER SCHOOL 

Board Meeting Minutes 
WCS, 3800 Del Paso Road, Sacramento, CA 95834 

January 5, 2011, 6:30 pm 
 

INSTRUCTIONS FOR PRESENTATIONS TO 
THE BOARD BY PARENTS AND CITIZENS 

The Westlake Charter School (“School”) welcomes your participation at the School’s Board meetings.  The 
purpose of a public meeting of the Board of Directors (“Board”) is to conduct the affairs of the School in 
public.  We are pleased that you are in attendance and hope that you will visit these meetings often.  Your 
participation assures us of continuing community interest in our School.  To assist you in the ease of 
speaking/participating in our meetings, the following guidelines are provided. 
1. Agendas are available to all audience members at the door to the meeting. 
2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda 

items or under the general category of “Public Comments.” 
3. “Public Comments” is set aside for members of the audience to raise issues that are not specifically 

on the agenda.  However, due to public meeting laws, the Board can only listen to your issue, not 
respond or take action.  The Board may give direction to staff to respond to your concern or you 
may be offered the option of returning with a citizen-requested item. 

4. With regard to items that are on the agenda, you may specify that agenda item on your request 
form and you will be given an opportunity to speak when the Board discusses that item. 

5. Members of the public may request that a topic related to school business be placed on a future 
agenda by making a request to the Board President.  Once such an item is properly agendized and 
publicly noticed, the Board can respond, interact, and act upon the item. 

6. In compliance with the Americans with Disabilities Act (ADA) and upon request, the Charter 
School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. 
Individuals who require appropriate alternative modification of the agenda in order to participate 
in Board meetings are invited to contact the Board President. 

 

I. OPENING 

   CALL TO ORDER AT 6:33  

ROLL CALL AND ESTABLISHMENT OF QUORUM:  
Present   Absent 

  
1. Howard Chan          ___________      ___X_____ 
2. Elizabeth Williams   Y Y  ____X______      __________ 
3. Desyrae S.    Y Y  ____X______      __________ 
4. Debbie P.    Y Y  ____X______      __________ 
5. Steven Korvink    Y R  ____X______      __________ 
6. Jed Wallace    Y Y  ____X______   __________ 
7. Scott Dosick    Y Y  ___X_______      __________ 
 
 

  



II. PUBLIC SESSION  
A. BOARD COMMENTS:  

 
EW – We are half way through the 1st 6th grade year and it would be nice to have some 
designated time to talk about what’s happening in 6th grades and what the 7th grade is going to 
look like. An update about the Ipad program and curriculum etc. I was thinking that it might be 
might be nice to do that before the lottery so that if there are interested parents of 7

th
 grade 

students they can come and ask questions etc.  
 
SD – Inderkum Highschool will be hosting a fundraiser on February 11 to help fund the IB 
program.  
 

B. PUBLIC COMMENTS: This portion of the meeting is set aside for the audience to make 
comments or raise issues that are not specifically on the agenda or for those that are on the 
agenda. These presentations are limited to three (3) minutes per presentation and the total 
time allotted for non-agenda items will not exceed fifteen (15) minutes. Members of the 
public may speak on agenda items during the time when the item is addressed by the Board. 
AUDIENCE/VISITORS PUBLIC DISCUSSION – This agenda item is included for the purpose of 
giving anyone in attendance an opportunity to ask questions or discuss non-agenda items 
with the Board of Directors. If visitors have a complaint about a specific employee of the 
school, they will be requested to submit an oral or written complaint to the employee's 
immediate supervisor as required by Board Policy #08-03 (Please note that the public 
portion of all meetings is recorded.) 

 
Diana Vail - Request that the board consider policies about the new state law that changes the 
kindergarten enrollment cutoff date. I was wondering if there is an option to enroll in 
kindergarten before the age of 5 and transitioning from private kindergarten. My husband and I 
met with Ms. Burwinkel and we still are confused. I think this will continue to be an issue with 
other families and siblings etc. 
KB – If you want to come find me after the meeting I can clarify things for you. 
 

C. REPORTS 
1. Executive Director – B. Capp  

Good Evening, I’d like to begin my report this evening by looking back at our meeting 
last month and my request for the board to approve a loan from WCS to WCMS. I am 
pleased to announce that the request is no longer necessary due to the actions by the 
state to reduce the impact of the “trigger” cuts just a few weeks ago. Ana will fill us in 
on more information this evening regarding the impact of the state cuts on the WCS 
and WCMS budgets. This evening, our one action item, other than the consent agenda, 
is in regards to our Back Office Services agreement with Natomas Charter. I’d like to 
make it clear that we are in no way dissatisfied with the services we have received 
from NCS, rather it is time in the life of our organization that we begin to take over 
those functions and provide those services for ourselves. The staff at NCS has been 
gracious and effective in our dealings with them and they have my utmost respect for 
their professionalism in carrying out their work on our behalf. Thank you NCS for your 
years of service to WCS. On Tuesday, I sent each of you information regarding 
proposed Assembly Bill 1172 and its far-reaching effects on charter schools throughout 
CA. I would encourage each of you to use the information to contact the assembly 
committee and registering your displeasure with the bill as it is proposed. It is difficult 
to understand how on the one hand charters are expected to compete with traditional 
public schools and yet still ask their permission to exist. It would be like Home Depot 
asking Lowes if they could come to the same town and open a store-ridiculous! This bill 
even goes further and allows traditional school districts to deny a charter’s existence 
by stating it would create a financial difficulty for them. Ridiculous! If anyone in the 
audience would like more information regarding AB 1172, please let me know and I’ll 
provide you with the same information I gave to the board. On that same note, please 
save the date Wednesday, February 29

th
 at 3pm at the state capitol building in 

Sacramento for a statewide charter school rally. We will have more information to 
follow. I am looking for at least 200 participants from the WCS organization to be there 



for what promises to be an exciting event in support of charter schools across 
California. Will you join me?? During the holiday break, board president Steve Korvink, 
attorney Lisa Corr and I met with NUSD Superintendent Dr. Hanline, CFO Douglas 
Crancer, Facilities Director Mike Cannon, NUSD board president Bruce Roberts and 
NUSD attorney Scott Holbrook to discuss facilities needs for the 2013-14 school year 
and beyond. It was a good meeting where the needs of our organization were 
presented and some options were explored. The district has asked that we present a 
short-term and long-term needs assessment/proposal for WCS/WCMS by May of this 
year. Our facilities committee, which met again this afternoon, will work on the 
assessment/proposal in the coming months to be able to present it to NUSD in May. 
The long-term goal is to unify our two schools onto one campus. I will keep you 
updated as to our progress. As you will hear this evening, our middle school program is 
progressing and the team, lead by Desyrae Stevenson, is doing a fantastic job in 
preparing the curriculum for our 7th graders. This is an exciting time in the life of this 
organization and I’m pleased to be a part of it. Finally, within the next few weeks, we 
are going to initiate a program of rewards for our staff. This should not be confused 
with the $40,000 set-aside for staff bonuses (which I’m sure we’ll discuss during the 
financial report), but rather a tangible way of recognizing the exemplary work of our 
employees at WCS/WCMS. We will begin soliciting rewards from our community of 
parents to handout at the discretion of our leadership (Exec. Director, Principal, 
Facilities and Maintenance Manager, BASE Director and Pre-school director) Those 
rewards may include gift cards from local vendors such as Starbucks, Safeway, movie 
passes, Five Guys, etc. or tickets to local events such as Kings games, River Cats, Art 
exhibits, theater events, Dodger games etc. It could also include extra tickets from 
airlines, or weekend use of a cabin at the beach, mountains or similar. The sky is 
literally the limit on the ways we can show our appreciation to our staff. These rewards 
would not go to the Executive Director or the Principal. If anyone on the board or in 
the audience has something you would like to share with our staff, please contact me. 
Donations will be cheerfully and gratefully accepted! 
 
SK – Is the 1172 bill for new charter’s only or existing charters? 
JW – On its face it’s written for new charters. 
 

2. Principals Report – K. Burwinkel 
It is quite hard to believe that January is already here!  We have jumped right back into 
the swing of things and look forward to the busy season ahead. I am pleased to 
welcome Sarah Pittmann, our new 6th grade teacher.   She has gracefully stepped in to 
replace Mr. Bell, who retired at the first of the month. Mrs. Pittmann is teaching 
mathematics and social studies to our 6th grade students. She comes to us from 
Marina, California. She has experience teaching 6th, 7th, and 8th grades. She also has 
additional specialization in mathematics, and has taught both Algebra I & Algebra 
Readiness classes. You will soon find that her enthusiasm for teaching and her positive 
energy are a perfect fit for WCS. Lottery Applications will be available starting January 
15th and completed applications need to be returned in person by February 2nd @ 3 
PM.  Lottery packets will be accepted at both school campus offices. Families will 
receive a lottery number when the lottery packet is returned. Our lottery will be held 
on March 19, 2012 at 5:00pm at our East Commerce Campus. 
 
Prospective Parent Visitation Days: A guided tour and Q& A session will be provided 
by Bob, Desyrae, and I on the following dates:   

February 7th, 2012 10:00AM (Del Paso Campus) 
February 7th, 2012 1:30PM (East Commerce Campus) 
February 9th, 2012 10:00AM (East Commerce Campus) 
February 9th, 2012 1:30PM (Del Paso Campus) 

 



2nd Trimester Progress reports are to go home on Friday, January 20th.  Parents Go to 
School Night- February 15th from 5:30-7:30 on the East Commerce.  We are amidst 
planning for an upcoming event where parents will have the opportunity to attend 
"workshops" and "training" sessions hosted by teachers on various school related 
topics- NWEA, Responsive Classroom, Mathematics Help for Parents, Technology 
Resources, etc.  Our 6th grade students are also planning to showcase a Business Fair 
that same night. Visitors can view the 6

th
 grade business presentations between 

workshop sessions.  We are still working out the logistics of the event…we are going to 
offer this event instead of a winter Town Hall. We received the totals from our Barnes 
and Noble Bookfair/Family Night Out December 9

th
-11

th
.  Westlake Charter School 

received a gift card for $950 to be used on books for our curriculum and for guided 
reading.  We want to thank the parents for coming and supporting this event and our 
teachers for volunteering their time to make this event a success.  Finally, I’d also like 
to express our appreciation to a WCS Parent and Comcast Employee, Esther Tan-
Laksana, for nominating Westlake Charter School for a Comcast Day of Service.  WCS 
was selected for Comcast Cares Day. On Saturday, April 21, 2012, Comcast California 
will be partnering with us for a campus clean-up and beautification day.  Mark your 
calendars to join us! Comcast Cares Day is the company’s annual day of service, when 
Comcast employees, families, and friends partner with a local school to work on 
projects that benefit the community.  Comcast shared that we should expect about 
200 volunteers and they fund all of the projects for our school that day!  We are 
extremely grateful for their generosity and Esther’s proactive nomination.  We look 
forward to the upcoming event! We have a busy spring ahead!   

 
3. Curriculum Update – D. Stevenson 

Updates: A GATE newsletter was distributed in December to all of the families of GATE identified 
students.  The newsletter shared information about differentiation and resources available to 
parents and students.  In the newsletter parents were also informed about the “Challenge Groups” 
program that started this month. The Kindergarten classes will begin switching students for guided 
reading this month. Students will meet with others of similar reading readiness levels to get 
targeted language arts instruction. We began our second round of ROAR Club and Wednesday/ 
Thursday intervention this week. GATE “Challenge Groups” began this next week.  This month the 
groups will participate in activities that focus on team building.  The schedule for both campuses 
worked out for grade-level groups to be pulled for 40-50 minutes bi-weekly.   Classroom teachers 
will meet the GATE students to review any academic work they miss during the Challenge Group 
time.  Mrs. Eva Mendoza will be facilitating the challenge groups at both campuses. She has done a 
phenomenal job taking on these groups and preparing for them.  I am so excited to see our GATE 
students benefit from this opportunity! Next week both campuses will kick off the Character Traits 
of the month with an assembly on caring and compassion.   During the month of February Westlake 
will be participating in a penny-drive that is being called “Helping Haiti.”  This penny drive will serve 
as a tangible way for our students to practice global compassion.  The money collected from 
Westlake students will go penny-for-penny 100% directly to a school/orphanage in Port Au Prince, 
Haiti.  Many thanks to the Beck family who are in direct contact with the school in Haiti and are 
going to assist us in connecting some of our classes with the students in Port Au Prince. Progress 
Reports will be going home Friday, January 20th. The Winter Session of NWEA testing kicks off on 
Jan. 23rd and will continue through Feb. 10th.  Attached is a copy of the staff agenda (Jan-June) for 
the early release Wednesdays/Articulation Days. Middle School Update:  The team is busy working 
on many tasks regarding the middle school program.  We are currently working on creating a scope 
and sequence for the seventh grade Language Arts program that aligns with the common core 
standards and builds upon our current sixth grade program.  Many thanks to Caroline Cathey and 
Jenifer Wilhelm for tackling this process and helping provide a solid foundation in Language Arts for 
our seventh grade program.  The remaining team members are researching possible afterschool 
programs that will enrich our STM focus. In addition, this team is researching seventh grade novels 
that will support our Language Arts program while also weaving in global awareness. I am currently 
in contact with Diane Smith at Westmore Oak Elementary School to set up a date to visit their 
campus.  Westmore Oak is a K-8 STEM school in West Sacramento.  The STM team of teachers will 
be making a visit to Westmore Oak’s campus to discuss with the teachers their school-wide 
successful practices in implementing STEM throughout their curriculum.  This visit will happen 



sometime in early February.  
 

 
4. Financial – A. Barillas-Mendez 

Projections: Attached are the financial summary reports showing the activity through 
January 3, 2012 as compared to the First Interim Budget that was approved on 
December 1, 2011. The approved budget reflects the mid-year trigger reduction of 4%; 
which varies from $206 to $246 per ADA. However, revised budgets will be prepared 
using the recently released $16 per ADA mid-year reduction, rather than the 4%. The 
updated reports will be presented to you, for 
approval at the next Board meeting. You will also find, on page 3, supplemental reports 
that show the actual spending in WAVE, BASE, and Little Explorers Preschool.  
Cash Balances as of December 31, 2011: Included in this packet, you will find multi-
year cash flow statements. Per your request, these statements have been updated to 
reflect the $16 per ADA reduction, and reforecasted for the remaining months of the 
fiscal year. These projections are based on information received in 
December 2011. WCS’ cash balance is the single most important indicator of cash 
solvency. A higher ending fund balance typically indicates a higher cash balance, but 
with the significant deferrals of funding from the state in recent years, cash has 
become a much smaller portion of the fund balance and has to be carefully tracked on 
its own. This is necessary in order to know how much and how often WCS needs to 
borrow, and what borrowing options are available. WCS should continue to be diligent 
in proactively managing its cash, and should take necessary actions to avoid the 
shortfall of cash in future months, as this is essential to the early identification of fiscal 
problems, and actions taken early can prevent significant cuts from having to be made 
in a later year. 
Budget Update & Questions: The business office is currently working on revisions to 
the approved First Interim budget. The revised budgets will be presented to you for 
approval on February 2, 2012. 
SK – Last month 13-14 was a fuzzy number is it still fuzzy? 
ABM – Yes 
JW – Bob have you talked at all about what to do in June? 
BC – We have not until now but I am prepared to talk about it now. I’d like to unfreeze 
the WAVE accounts and the bonus set aside monies. 
SK – I think that the call to freeze the funds last month was a difficult one but a 
necessary one. If we have the ability to release some of those funds I support doing 
that. 
JW – I do too 
EW – We voted to release the bonus funds and I still support releasing those funds. 
SD – My only concern is spending money this year that we might regret spending next 
year.  
ABM – I have to agree with Scott. I have been working on the cash flow numbers and 
they are getting better but they are still not great. I recommend that you continue to 
be cautious. 
SK – Bob, please work with Ana and as you feel comfortable release the funds up to 
the amount previously approved by the Board. 
 

5. WAVE  - M. Solis  
WAVE is far ahead of the projections and if there’s something we can do to help with 
the teacher WAVE account funding please let me know. Dec we cancelled a WAVE 
meeting. The next meeting is next Tuesday at EC. All of the meeting until the end of 
the year will be at EC. Our next community event is Feb and it’s a night under the stars 
event here at Del Paso. Continuing to work on the outreach program with Steve. WAVE 
will be hosting tables at various locations during the enrollment period. 
 
 
 

Board Member Korvink recommends moving Closed Session after Action and Discussion Items.  Hearing 
no objections, meeting proceeds to Action Items. 



 
 

III. ITEMS SCHEDULED FOR ACTION: 
A. Consent Agenda - All matters listed under the Consent Agenda are to be considered routine 

and will be enacted by one motion followed by a roll call vote. There will be no separate 
discussion of these items unless the Board of Trustees, audience, or staff request specific 
items to be removed from the Consent Agenda for separate action. Any items removed will 
be considered after the motion to approve the Consent Agenda.  
1. Accept and approve minutes from December board meeting 
2. Accept and approve monetary donations   
3. Personnel – Hiring of 6th grade teacher 
4. Accept and approve 2012-13 academic calendar 

    

Motion:      SD Action:     Passed 
Second:      EW  Vote:      Unanimous 

 
B. Accept and approve recommendation regarding Business Service Agreement between 

Natomas Charter School and Westlake Charter Schools – B. Capp 
SK – Recuses himself from discussion and vote because of a potential conflict of interest.  
Requests Board Member Williams facilitate the meeting in his absence. 
 
Board Member Korvink leaves meeting  
 
B Capp - Natomas Charter School has held the contract for the business and human resources 
services for Westlake Charter since WCS’ inception in 2005. At our Strategic Planning meeting in 
September of 2010, I spoke then about taking over our Back-Office services during the 2012/13 
school-year. I reaffirmed that proposal at our Strategic Planning meeting this past October. I have 
been asked by the Executive Director of Natomas Charter to give them our decision this month. 
Our organization will have over 625 students next year with a combined annual budget 
exceeding 4 million dollars. With those numbers in mind, it is time that we take control of our 
business service. To have a person of Ana’s caliber in-house here and on-hand will be an 
invaluable asset to the organization. I believe that WCS can perform the business services tasks 
for a cost of approximately $125,000 (most of which is labor costs) I may have more information 
regarding the HR service contract costs with NCS by the time of our board meeting on Thursday. 
Therefore, my recommendation is to take over the Financial Services portion of our contract with 
NCS. (maintain the HR service with NCS) That WCS begins the transition in April, 2012 with full 
take-over by July 1, 2012. The transition cost should be approx. $15,000 for April-June. Beginning 
July 1, the cost should be approx. $125,000 annually. That would include labor costs, equipment, 
fees from NUSD/SCOE and residual consulting fees from NCS or another provider. 
DP – Does this mean they will have staff dedicated to WCS? 
BC – No they have multiple assignments 
DP – How many people would we have to hire to do that? 
BC – To start we I would hire two people 
JW – Are we going to take HR as well? 
BC – Our talks have been around leaving that piece but at 70K I can’t fathom that. 
JW – And there are companies out there that will do the whole thing 
JW – What’s your confidence level that we will have the staff competency to handle our needs. 
BC – I propose that we get an interim CFO to work with us from April 1st – the end of June to help 
us with the transition and if that person works out then keeping them. 
DP – Any potential issues that would mess things up for staff? 
BC – NCS has done a great job at their record keeping and all of that would be transferred over to 
us. 
EW – The change in our lease agreement – was that a surprise? 
BC – No because it was always based on NCS doing our business office. 
 

Motion:    JW Action:  Passed 
Second:    DP   Vote:    5- Y, 1-R 

 
 



Board Member Korvink rejoins meeting 
 

IV. DISCUSSION ITEMS 
Board Elections – WCS (2 parent and 1 community) and WCMS (1 parent)-  
SK, reviews upcoming board elections and process. 
SD – Current K-5 families vote on 2 reps and grade 6 families vote on 1 spot 
SK – I have had some discussion with Lisa on this and can go back to my notes for her 
specific wording. 

 
 
8:05pm: Board Member Korvink reiterates potential conflict of interest and recuses himself from 
Closed Session.  Closed Session begins with Board Member Korvink absent from Session. 

 
IV. CLOSED SESSION    

Public Employment Agreement: Executive Director/Principal – Annual Goals/Eval. Procedure   
 
8:45pm: Closed Session participants request Board Member Korvink join Closed Session 
8:55pm: Board Member Korvink leaves Closed Session 
9:00pm: Closed Session participants request Board Member Korvink join Closed Session 
9:05pm: Board Member Korvink leaves Closed Session 
9:10pm: Closed Session concludes 
 
Action taken: 5-0 vote to accept Performance Goals for Bob Capp, with Board Member Korvink 
absent from session. 

 
 

 
V. FUTURE AGENDA ITEMS  

Potential 6-7th grade meeting 
Interim CBO job description 
Accounts clerk/payroll job description 

 
VI. ADJOURNMENT AT 9:15  


